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Abstract

Purpose: The objective of this study was to identify and articulate effective strategies for
realizing managerial competencies within the Iraqi higher education system, focusing on the
University of Tikrit.

Methodology: A mixed-method design was employed, consisting of qualitative and
quantitative phases. In the qualitative phase, semi-structured interviews were conducted
with 18 experts, and data were analyzed using systematic content analysis with open and
axial coding. Validity was ensured through coder review and participant verification. In the
quantitative phase, a descriptive-survey approach was applied, and a sample of 280
university experts and managers was selected. Data were collected using a researcher-
developed questionnaire derived from the qualitative findings and analyzed through
statistical software and structural equation modeling.

Findings: Findings indicated that the proposed model demonstrated strong goodness-of-
fit, and all identified competency strategies were statistically significant. Key strategies
included performance evaluation and professional development, managerial support and
strengthening, strategic goal-setting and planning, promotion of research and knowledge
development, persuasive and influential skills, use of social networks for knowledge
exchange, and linking evaluations to development. Second-order confirmatory factor
analysis confirmed adequate construct validity and strong factor loadings across
components.

Conclusion: The study concludes that adopting structured competency strategies can
substantially enhance managerial effectiveness in higher education. The resulting model
offers a practical framework for improving professional capability, strengthening decision-
making quality, and supporting organizational development in Iraqi universities.
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Detailed Abstract
Introduction

The growing complexity of higher education systems and the increasing expectations placed upon university leaders have intensified
scholarly attention to managerial competencies as fundamental determinants of institutional effectiveness. Competency-based leadership
frameworks have become essential in ensuring that academic managers possess the cognitive, behavioral, and interpersonal capacities
required to navigate multilayered administrative, pedagogical, and strategic challenges. Earlier research conceptualized competencies as
interconnected clusters of knowledge, skills, and attributes that contribute to effective job performance, especially in highly specialized
and dynamic environments such as universities (Clark & Armit, 2010). Contemporary scholarship extends this perspective by
emphasizing adaptability, analytical decision-making, and relational intelligence as central components of competent higher education

leadership (Raisiene, 2014).

The literature further acknowledges that university managers play a pivotal role not only in shaping institutional culture and academic
productivity but also in mediating pressures related to globalization, digitalization, and knowledge-based competition (Halberstadt et
al., 2019). For example, studies stress the importance of integrating social entreprencurial competencies into the higher education sector
to ensure that academic managers can respond effectively to societal needs and market-driven demands (Halberstadt et al., 2019).
Likewise, the increasing interdependence between institutional performance and managers’ problem-solving capacities underscores the

need for systematic competency mapping and evidence-based leadership development programs (Abraham et al., 2023).

Another significant trend relates to the rapid digitization of higher education and the growing need for managers to cultivate digital literacy
and communication competencies. Research conducted in the context of the COVID-19 pandemic revealed that academic leaders
increasingly require digital competence to manage remote learning environments, evaluate the technological readiness of their
institutions, and facilitate digitally mediated collaboration (NUfiez-Canal et al., 2022). Complementary studies emphasize that
communication competence has become a universal requirement for managers in the digital age, affecting their ability to engage

stakeholders, address uncertainties, and navigate organizational change (Lukyanova, 2021).

A considerable body of regional research, especially in Iran, has also focused on identifying required competencies for university managers
and designing localized frameworks tailored to institutional and cultural contexts. These studies highlight competencies such as strategic
planning, communication, professional development, teamwork, and ethical leadership as critical for managerial effectiveness
(Gholipour et al., 2018; Habibi et al., 2021; Irfani Khanagahi et al., 2021). Moreover, efforts to design and validate competency
models in various public and educational organizations demonstrate the growing recognition that leadership development must follow

structured, evidence-driven methodologies (Kandarani et al., 2025; Mohammadi et al., 2025; Naimati et al., 2025).

International literature has also broadened the concept of managerial competence to include intercultural awareness, collaborative
learning, and global citizenship skills. For instance, research emphasizes that universities operating in internationalized environments
require leaders who can navigate diverse cultural settings and facilitate cross-border academic partnerships (De Hei et al., 2020).
Similarly, meta-competencies related to knowledge integration, analytical reasoning, and emotional intelligence have been identified as

essential components of comprehensive leadership frameworks (Ruben et al., 2023; Schéning & Mendel, 2023).

The higher education environment in Iraq, particularly after years of instability, has been undergoing transformation, and managerial
competence has become vital for institutional recovery and modernization. Yet research on competency models in Iraqi universities
remains limited. Existing studies suggest a positive relationship between managerial competency and organizational excellence, indicating
that competency development may serve as a catalyst for revitalizing the country’s higher education infrastructure (Abdulhasan et al.,
2020).

Given these theoretical and practical considerations, the present study examined strategies for realizing managerial competencies in the
University of Tikrit—an institution operating within a transitioning higher education system. Drawing upon global and regional literature,
competency theory, and the contextual needs of Iragi universities, the study sought to propose a validated model of managerial
competency development grounded in empirical data. The model integrates dimensions such as performance evaluation, professional

development, strategic planning, research promotion, persuasive communication, social networking, and developmental alignment—
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Methods and Materials
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phase, semi-structured interviews were conducted with experts in higher education management. Participants were selected using
purposive sampling based on expertise and relevance to the research topic. Interview data were analyzed using open and axial coding to

extract emergent themes and conceptual categories forming the initial competency strategy framework.

The quantitative phase employed a descriptive-survey design targeting university experts, administrators, and specialists. A researcher-
developed questionnaire derived from the qualitative findings was administered to a sample of 280 respondents. Content validity was
established through expert review and calculation of the content validity ratio, while reliability was confirmed using Cronbach’s alpha.
Data analysis included confirmatory factor analysis (CFA) and structural equation modeling (SEM) conducted using AMOS and SPSS to

assess model fit, factor loadings, and structural relationships among the identified competency strategies.
Findings

The qualitative results identified seven major strategic domains essential for realizing managerial competencies at the University of Tikrit:
(1) performance evaluation and professional development, (2) managerial support and capability strengthening, (3) strategic goal-setting
and planning, (4) research promotion and knowledge development, (5) persuasive and influential communication skills, (6) use of social

networks for knowledge exchange, and (7) linkage between evaluation systems and developmental initiatives.

Quantitative findings showed that the proposed seven-domain model demonstrated strong goodness-of-fit indicators. All factor loadings
exceeded acceptable thresholds, indicating robust contributions of observed variables to latent constructs. Fit indices including CFI, NFI,
TLI, and RMSEA confirmed the suitability of the second-order CFA model. Each competency strategy exhibited significant structural
relationships with the overarching managerial competency construct, confirming the internal coherence and empirical validity of the

proposed framework.
Discussion and Conclusion

The findings highlight the multidimensional nature of managerial competencies in higher education and underscore the importance of
integrating developmental, strategic, communicative, and technological approaches for strengthening leadership capacity. The
prominence of performance evaluation and professional development indicates that competency enhancement must be embedded within
continuous learning processes supported by systematic feedback and organizational support structures. The significance of strategic
planning reinforces the need for managers to align institutional goals with broader educational and societal priorities. Moreover, the
emphasis on persuasive communication and knowledge exchange networks reflects the growing importance of relational and digital

competencies in modern academic environments.

Collectively, the results indicate that managerial competency development in Iraqi universities requires a comprehensive, contextualized,

and evidence-based model. The validated framework produced in this study offers a pathway for informed policy design, leadership

development initiatives, and institutional capacity-building efforts aimed at strengthening higher education governance in Iraq.
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