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Abstract

Purpose: This study aimed to analyze the process of intergenerational capital transmission and explain how
bazaar culture is reproduced and reconfigured in family businesses in Tehran’s gold market.

Methodology: This qualitative study was conducted using a systematic grounded theory approach. The
research field comprised Tehran Grand Bazaar, particularly the gold-selling district and related family
businesses. Participants were initially selected purposively and subsequently through theoretical sampling.
Ten participants, organized into five intergenerational pairs, including three father—son and two father—
daughter pairs, took part in the study. Eligibility criteria included belonging to the first or subsequent
generation of a family business and having at least five years of continuous experience in Tehran’s gold and
jewelry market. Data were collected through in-depth semi-structured interviews, participant observation,
field notes, and theoretical memos. Sampling continued until theoretical saturation. Data were analyzed
through constant comparison using open, axial, and selective coding.

Findings: The analysis identified the core category of “reproduction and reconfiguration of intergenerational
relations in the process of family-business transmission.” Intergenerational succession involved the
simultaneous transmission and recombination of economic, social, cultural, and symbolic capital, while
operational responsibility did not necessarily transfer at the same pace as professional authority and legitimacy.
Five intergenerational configurations emerged: strategic alliance, moderated separation, innovation-oriented
alliance, authoritarian—conflictual relations, and traditionalist—authoritarian relations with succession
challenges. Trust, reputation, honesty, and family credibility remained relatively stable elements of bazaar
culture, whereas management practices, technology, customer relations, professional specialization, and the
distribution of authority were more open to change.

Conclusion: Successful intergenerational transmission in Tehran’s gold market depends less on the formal
transfer of ownership than on the gradual transfer of social and symbolic capital, recognition of the younger
generation’s resources, and redistribution of professional authority and legitimacy; accordingly, bazaar culture
is reproduced through reconfigured continuity rather than unchanged preservation.
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Detailed Abstract
Introduction

Traditional bazaars are not merely economic spaces for the exchange of goods and services; they are also social and cultural institutions
in which trust, reputation, occupational identity, social networks, family continuity, and informal norms are produced and reproduced
over time. This characteristic is particularly evident in family businesses, where economic activities are deeply embedded in kinship
relations and intergenerational ties. In such businesses, succession is not limited to the formal transfer of ownership, managerial authority,
or financial assets. Rather, it involves the transmission of a complex set of economic, social, cultural, and symbolic resources accumulated
by the older generation and gradually transferred, negotiated, reinterpreted, or contested by the next generation. This process is especially
important in Tehran’s gold market, where commercial activity is strongly dependent on personal trust, professional credibility, long-

term relationships, family reputation, and accumulated market experience.

The concept of generation provides an important basis for understanding differences between older and younger family members involved
in the same business. Mannheim argued that generations are shaped not simply by biological age but by historically and socially shared
experiences that influence patterns of perception, interpretation, and action (Mannheim, 1952). In family businesses, the first and
second generations often enter the market under substantially different historical and cultural conditions. The older generation may have
been socialized through apprenticeship, face-to-face exchange, informal rules, occupational loyalty, and personalized trust, whereas the
younger generation may enter the business with university education, technological skills, modern management knowledge, social-media
literacy, and stronger expectations of autonomy. Such differences can generate generational distance in values, occupational identity, and
perceptions of authority. Previous research has shown that social capital and generational distance may be associated with identity-related
tensions among younger people (Amini et al., 2026), while virtual social networks can reshape intergenerational relationships and widen

differences in attitudes and lifestyles (Javidi et al., 2021).

Bourdieu’s theory of capital provides a particularly useful framework for understanding this process. Economic capital alone is insufficient
to explain occupational continuity, because family businesses also depend on cultural, social, and symbolic capital (Bourdieu, 1986). In
the gold market, economic capital includes ownership, financial resources, and access to inventory; cultural capital includes practical
experience, technical knowledge, tacit rules, and formal education; social capital consists of networks of customers, colleagues, relatives,
and guild relationships; and symbolic capital is manifested in reputation, trustworthiness, seniority, and professional standing.
Intergenerational succession therefore depends on whether these forms of capital can be successfully transmitted and converted. A
successor may gain managerial responsibilities without acquiring the symbolic legitimacy or relational credibility of the older generation.
This distinction helps explain why succession may remain incomplete despite prolonged participation of the next generation in the family

business.

The concept of habitus further clarifies how occupational culture is transmitted. Habitus refers to durable dispositions formed through
repeated social experience and internalized through participation in a field (Bourdieu & Passeron, 1977). In bazaar families, younger
members may become familiar with the professional world long before formal entry into the business through observation, family
conversations, informal apprenticeship, and repeated exposure to market practices. Such processes reproduce occupational dispositions
across generations. However, reproduction is not necessarily mechanical. Bourdieu and Passeron emphasized that social reproduction
operates through the transmission of cultural resources and dispositions, but these resources may be differently appropriated by
subsequent generations (Bourdieu, 1977). In the present context, the younger generation may inherit the professional habitus of the

family while simultaneously introducing new forms of expertise, technology, or managerial reasoning.

Intergenerational transmission is also embedded in social networks. Granovetter’s concept of embeddedness highlights that economic
action is inseparable from the social relationships in which it takes place (Granovetter, 1985). This proposition is particularly relevant
to traditional markets, where repeated exchange, personal recognition, mutual obligation, and reputation shape economic behavior.
Research on traditional bazaar merchants has similarly shown that mutual assistance and reciprocal relations are integral components of
market life (Partovi Asl et al., 2025). Accordingly, transferring a family business requires more than transferring assets; it also requires
gradual access to networks of trust, recognition, and cooperation. Family social capital can facilitate this process through shared values,
trust, and reciprocal commitment (Sorenson & Milbrandt, 2023). At the same time, family relationships can become sources of tension
when trust is conditional, authority remains highly centralized, or younger members feel that their competence is insufficiently

recognized.



Research on family-business succession has likewise e e relational foundations of intergenerational c

Intergenerational solidarity, emotional closeness, and normative agr ffect the younger generation’s intention

family business (Gimenez-Jimenez et al., 2021). Broader family relations influence succession outco

of family firms across generations (Wang et al., 2024). Conversely, interaction be ational gaps, ide
and contextual constraints may contribute to instability or business decline (Salehi et
reproduce social distinctions and inequalities when resources are unequally recognized or acce
findings suggest that differences in education, occupational outlook, and managerial style should not
conflict; their effect depends on whether the resources of the younger generation are recognized as legitimat complementary to

those of the older generation.

Business culture is another central dimension of this process. Cultural components of business environments can influence commercial
performance and organizational behavior (Nazari Sheikh Ahmad et al,, 2021). In the bazaar, professional values such as
trustworthiness, reputation, loyalty, and respect for seniority may persist across generations, although their practical meanings can
change. This transformation can also be understood through Simmel’s analysis of money and modern economic relations, which
emphasized the increasing rationalization and formalization of social exchange (Simmel, 1978). The younger generation may therefore
combine traditional trust-based relations with digital communication, marketing technologies, formal management procedures, and more
individualized definitions of professional competence. From a structural perspective, such change can be understood through the
interaction of agency and structure, as social structures are simultancously reproduced and modified through ongoing action (Giddens,
1991). Parsons’ emphasis on shared norms and value integration is also relevant, as continuity requires a minimum level of normative
coordination even when occupational roles are changing (Parsons, 1951). Accordingly, the aim of the present study was to analyze the
process of intergenerational transmission of capital and explain how bazaar culture is reproduced and reconfigured in family businesses in

Tehran’s gold market.
Methods and Materials

This qualitative study was conducted using a systematic grounded theory approach. The research field was Tehran Grand Bazaar, with
particular emphasis on the gold-selling district and family businesses operating in related commercial spaces. The unit of analysis was the
intergenerational relationship and succession process within the economic family. Participants were initially selected through purposive
sampling and subsequently through theoretical sampling as categories and relationships emerged during analysis. Eligibility criteria
included belonging to either the first or subsequent generation of a family active in Tehran’s gold and jewelry market, having at least five
years of continuous and relevant occupational experience, and direct involvement in a family business. Ten participants, organized as five
intergenerational pairs, took part in the study. Three pairs consisted of fathers and sons and two consisted of fathers and daughters.
Sampling continued until theoretical saturation was achieved, meaning that the final interviews no longer generated new categories or

substantively altered the properties and relationships of existing categories.

Data were collected through in-depth semi-structured interviews, participant observation, field notes, and theoretical memos. Interviews
lasted approximately 45 to 90 minutes and included open, comparative, probing, and analytical questions concerning entry into the family
business, occupational learning, transfer of authority, trust, reputation, professional networks, decision-making, conflict, independence,
innovation, and succession. Data collection and analysis proceeded simultaneously. Interviews were transcribed and analyzed through
open, axial, and selective coding. During open coding, meaningful units were identified and assigned initial codes. Related codes were
grouped into concepts and subcategories through constant comparison. Axial coding examined relationships among causal conditions,
contextual conditions, intervening conditions, action—interaction strategies, and consequences. Selective coding then integrated the major
categories around a core category. Research quality was supported through prolonged engagement, comparison across cases and

generations, triangulation of interviews and observations, systematic documentation of analytical decisions, and reflexive memo writing.

med consent, confidentiality, use of pseudonyms, and protection of participants’ identitying information.
d t, confidentiality, f pseudonyms, and protection of participants’ identifying informat

first generatio thers aged 67 to 72 years, while the second generation consisted of three men and

years. The younger aried considerably in formal educational background, including management,
surance, and secondary-schoo his heterogeneity enabled comparison across different combinations of

n, professional experience, and forms of pa the family business.
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The coding process led to the identification of the core category of “reproduction and reconfiguration of intergenerational relations in the
process of family-business transmission.” The results showed that succession involved the simultaneous transmission and renegotiation of
economic, social, cultural, and symbolic capital. First-generation resources included ownership, financial control, tacit market
knowledge, technical experience, long-standing customer and guild networks, reputation, trustworthiness, and final decision-making
authority. Second-generation resources included formal education, managerial knowledge, technological competence, marketing skills,

new forms of customer interaction, and demands for greater professional autonomy.

The analysis identified several important relational mechanisms. “Conditional trust” referred to the gradual delegation of authority after
the younger generation had demonstrated competence. “The father’s shadow” represented the persistence of symbolic authority and the
difficulty of establishing independent legitimacy. “Market reputation” reflected the continuing dependence of professional standing on
long-term recognition and established relationships. “Suspended succession” referred to cases in which the younger generation remained
involved for many years but did not acquire a clearly defined successor status. These mechanisms showed that operational responsibility,

ownership, symbolic authority, and professional legitimacy did not necessarily transfer at the same pace.

Five intergenerational configurations emerged from the comparative analysis. The first was “strategic alliance,” characterized by pragmatic
cooperation, complementary roles, and continued final authority of the first generation. The second was “moderated separation,” in which
the younger generation developed a relatively independent professional sphere while maintaining family and economic ties. The third was
“innovation-oriented alliance,” characterized by greater mutual trust, complementarity between market experience and newer
professional resources, and negotiated delegation. The fourth was “authoritarian—conflictual,” in which the younger generation gained
operational responsibilities but continued to struggle for recognition and legitimacy. The fifth was “traditionalist—authoritarian with
succession challenges,” marked by concentrated symbolic authority, continued dependence of the younger generation, and delayed or

suspended succession.

The findings further demonstrated that bazaar culture was neither reproduced unchanged nor replaced completely. Trust, reputation,
honesty, family credibility, loyalty, and respect for seniority remained relatively stable values. In contrast, business management, digital
technology, customer relations, occupational specialization, and the distribution of decision-making authority were more open to change.

>

The resulting pattern was best described as “reconfigured continuity,” in which traditional cultural values persisted while their practical

forms and institutional arrangements were gradually modified.
Discussion and Conclusion

The findings indicate that the central challenge of intergenerational succession in Tehran’s gold market is not merely the transfer of
ownership but the transformation of accumulated family resources into a new structure of authority and legitimacy. Economic resources
were comparatively easier to transfer, whereas social and symbolic resources required time, recognition, and repeated interaction. This
explains why younger members could become active managers without being fully recognized as independent professional authorities.

Succession therefore emerged as a multidimensional and relational process rather than a discrete managerial event.

The study also showed that generational difference does not inevitably produce conflict. Where the older generation recognized the
younger generation’s education, managerial knowledge, and technological competence as complementary resources, the relationship
moved toward cooperation and innovation. Where newer forms of capital were treated as threats to traditional authority, conflict and
delayed succession were more likely. This distinction is important because it suggests that the central issue is not the existence of difference

between generations, but the mechanisms through which difference is interpreted and institutionally managed.

The five relational configurations demonstrate that family businesses can follow substantially different pathways while remaining
embedded in the same commercial culture. Strategic alliance preserves cooperation without fully redistributing authority. Moderated
separation protects family continuity while allowing occupational independence. Innovation-oriented alliance provides the strongest basis
for combining accumulated reputation with new professional capacities. Authoritarian—conflictual relations create a mismatch between
operational responsibility and symbolic recognition, while traditionalist—authoritarian relations can preserve short-term continuity at the

cost of long—term succession clarity.

The concept of reconfigured continuity provides a broader interpretation of these findings. Bazaar culture survives because core values
such as trust, reputation, honesty, and loyalty remain meaningful to both generations. However, the organizational expression of these
values is changing. Younger family members increasingly reinterpret professionalism through specialization, transparent management,
technology, digital communication, and individual competence. Thus, cultural reproduction in the bazaar is best understood as a process

of selective continuity combined with negotiated adaptation.



ion depends on the capacity of family businesses t

Overall, the study concludes that successful intergeneration
¢ for the younger generation to devel

inherited resources into transferable forms while simultaneously
legitimacy. The most sustainable succession processes appear to be those
relational capital are combined with the younger generation’s formal knowledge,
the future continuity of family businesses in Tehran’s gold market depends less on pr
successfully reconfiguring authority, trust, and professional legitimacy across generations.

older generation’s reputati
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