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Abstract

Purpose: This study aimed to design and validate a coaching model for primary school principals.
Methodology: This applied study was conducted using a mixed-methods design with an exploratory
sequential approach. In the qualitative phase, data were collected through a review of relevant literature and
semi-structured interviews with 15 experts, including educational management specialists, university faculty
members, and experienced primary school principals. Participants were selected through purposive and
theoretical sampling, and interviews continued until theoretical saturation was achieved. The qualitative data
were analyzed using thematic analysis in MAXQDA2020. In the quantitative phase, a researcher-made
questionnaire was developed based on the qualitative findings and administered to 30 experts to validate the
proposed model. The validity of the instrument was confirmed through expert judgment, and the reliability
of coding was verified using an inter-coder agreement coefficient of 0.83.

Findings: The inferential results confirmed the validity and appropriate fit of the proposed model. The
coefficient of determination was 0.763, indicating strong explanatory power for the model. Moreover, the
overall goodness-of-fit index was 0.699, demonstrating a highly desirable fit for the final research model. The
results of the one-sample t-test also showed that the mean scores of all validated dimensions, including
philosophy and objectives, theoretical foundations, evaluation system, and executive mechanism, were higher
than the criterion value. These findings indicate that, from the experts’ perspective, all major components of
the model were statistically significant and confirmed at the 99% confidence level.

Conclusion: The findings suggest that the proposed coaching model for primary school principals provides
a valid and practical framework for enhancing principals’ professional development, improving educational

management quality, and institutionalizing a coaching culture in primary schools.
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Detailed Abstract
Introduction

Primary school principals occupy a pivotal position in the educational system because their leadership directly influences teacher
development, school climate, instructional quality, organizational learning, and student outcomes. In contemporary educational
environments, the role of principals has moved beyond administrative coordination and routine supervision toward developmental
leadership, professional facilitation, and human-capital enhancement. Coaching has therefore emerged as a significant approach for
strengthening principals’ leadership capacity, improving reflective practice, and supporting continuous professional growth. School
leadership research has repeatedly emphasized that successful leadership is closely associated with school improvement, teacher
motivation, instructional effectiveness, and the creation of professional learning cultures (Leithwood et al., 2020). Within this
framework, coaching can be understood as a structured yet flexible developmental process through which principals learn to support
teachers, facilitate problem-solving, provide constructive feedback, strengthen professional relationships, and promote organizational
improvement. Studies on managerial coaching indicate that coaching enhances work engagement, professional responsibility, talent
development, employee expertise, and organizational citizenship behaviors (Mohamad, Abd Rahman, et al., 2024; Mohamad,
Sanusi, et al., 2024; Ngo et al., 2025; Wangchuk et al., 2024). In educational settings, coaching-based leadership has been linked
to improved teaching practices, psychological empowerment, creative performance, teaching commitment, and professional capability
(Asbari, 2024, Bay et al., 2025; Imron et al., 2023). However, the successful establishment of coaching in schools requires more
than individual skill development; it depends on organizational culture, structural support, legal and policy frameworks, technological
infrastructure, and mechanisms for implementation and evaluation (Asl Fallah et al., 2022; Callaghan, 2025; Dastani et al., 2019;
Rafti et al., 2021). Previous studies have also emphasized the importance of coaching disposition, managerial coaching competencies,
team coaching, virtual coaching, and technology-supported professional development (Amjadi Hoor et al., 2022; Bagheriyeh
Mashhadi & Azizi, 2025; Caneva et al., 2023; Irby et al., 2023; Nodehi et al., 2023; Nosrati et al., 2021). Furthermore,
designing valid coaching models requires a systematic methodological approach, especially when the research aims to identify context-
specific dimensions and indicators through expert perspectives and thematic analysis (Rezghi Shirsavar & Salami, 2023; Taleb, 2023).
Although coaching has received increasing attention in management and education, a comprehensive and contextually appropriate model
for coaching primary school principals remains insufficiently developed. Therefore, the present study aimed to design and validate a

coaching model for primary school principals.
Methods and Materials:

This study was applied in terms of purpose and mixed-methods in terms of implementation. It followed an exploratory sequential design
in which the qualitative phase was conducted first and the quantitative validation phase was then implemented based on the qualitative
findings. In the qualitative phase, data were collected through a review of relevant literature and semi-structured interviews with experts.
The interview participants included university faculty members, specialists in educational management and primary education, and
experienced school principals familiar with coaching and school leadership. Participants were selected using purposive and theoretical
sampling, and interviews continued until theoretical saturation was reached. A total of 15 experts participated in the qualitative phase.
The interview data were transcribed, reviewed, coded, and analyzed using thematic analysis. MAXQDA2020 software was used to
organize and analyze the qualitative data. The coding process included the extraction of initial codes, the formation of basic themes, the
organization of related themes into broader components, and the classification of these components into overarching dimensions. To
ensure the trustworthiness of the qualitative findings, strategies such as expert review, participant feedback, repeated review of
transcripts, documentation of the coding process, and inter-coder agreement were used. The reliability of coding was confirmed through
a coding agreement coefticient of 0.83. In the quantitative phase, a researcher-made questionnaire was developed based on the dimensions
and components extracted from the qualitative analysis. This questionnaire was used to validate the proposed model from the perspective
of experts. In this phase, 30 experts, including university professors, educational management specialists, coaching experts, and
experienced primary school principals, evaluated the appropriateness and validity of the proposed model. Quantitative data were analyzed

to assess the explanatory power, model fit, and expert confirmation of the main dimensions of the coaching model.
Findings:

The results of the qualitative analysis showed that the coaching model for primary school principals is a multidimensional and systematic
model. The thematic analysis of semi-structured interviews led to the extraction of 153 indicators, 34 components, and 7 main

dimensions. The seven dimensions identified in the final model included individual factors, organizational factors, legal and regulatory



factors, organizational culture factors, infrastructural factors echanisms of coaching, and performance-related
iness for coaching, coaches’ characteristi

ation, technological skills, f

coaching. The individual dimension included indicators related to pri

ethics, communication skills, self-awareness, motivation, responsibility, sci

personal development. The organizational dimension covered participation, profe opment, scientific

learning networks, organizational learning, human-capital development, and support fo ovement.
dimension included rules, policies, job descriptions, promotion mechanisms, evaluation

implementing coaching in schools. The organizational culture dimension emphasized trust, collaborati

feedback acceptance, professional relationships, and supportive school climate. The infrastructural dimen ed technological

infrastructure, information systems, learning networks, educational resources, national and international communication, and financial
support. The executive mechanisms dimension included needs assessment, program planning, selection of qualified coaches, professional
learning networks, multi-source feedback, continuous evaluation, and periodic revision of coaching programs. The performance-related
dimension included improvement in school effectiveness, classroom efficiency, communication, job commitment, job satisfaction,
creativity, innovation, conflict reduction, performance management, and organizational excellence. In the quantitative validation phase,
the coefficient of determination was 0.763, indicating strong explanatory power of the model. The overall goodness-of-fit index was
0.699, showing a highly desirable fit for the final model. The results of the one-sample t-test also indicated that all validated dimensions,
including philosophy and objectives, theoretical foundations, evaluation system, and executive mechanism, had mean scores higher than
the criterion value. These results confirmed that the proposed model was statistically significant and acceptable from the experts’

perspective at the 99% confidence level.
Discussion and Conclusion:

The findings indicate that coaching for primary school principals should be understood as a comprehensive developmental system rather
than a limited training technique. The identified model shows that effective coaching depends on the interaction of personal,
organizational, cultural, legal, infrastructural, executive, and performance-related elements. This means that the development of coaching
among primary school principals cannot be achieved only by holding short-term workshops or introducing isolated coaching skills. Instead,
it requires a coherent framework that prepares principals personally and professionally, provides organizational support, establishes a
culture of trust and learning, creates legal and policy backing, develops technological and educational infrastructure, and implements
clear mechanisms for needs assessment, coaching delivery, feedback, evaluation, and continuous improvement. The strong explanatory
power and desirable model fit show that the proposed model has adequate theoretical and practical capacity to guide the development of
coaching in primary schools. The expert validation results further indicate that the model is understandable, applicable, and appropriate
for the realities of educational management. The model can help educational policymakers and school administrators design structured
programs for strengthening principals’ coaching competencies, improving school leadership, enhancing teacher development, and
institutionalizing a culture of professional learning in primary schools. Overall, the study concludes that the validated coaching model
provides a practical and context-sensitive framework for improving the professional development of primary school principals and

increasing the effectiveness of primary schools.
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