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Key Components

Abstract

Purpose: The present study aimed to identify the key components associated with spiritual vitality in the
school context and to develop a conceptual model explaining this phenomenon based on the perspectives of
educational experts.

Methodology: This qualitative study was conducted using a grounded theory approach. The study
population consisted of educational specialists, educational psychologists, school counselors, educational
administrators, and university faculty members in Kermanshah, Iran. Participants were selected through
purposive and theoretical sampling until theoretical saturation was achieved. A total of 24 experts participated
in the study. Data were collected through in-depth semi-structured interviews and analyzed using Strauss and
Corbin’s systematic grounded theory method, including open, axial, and selective coding procedures.
Findings: Data analysis resulted in the extraction of 412 initial concepts, 186 open codes, 32 subcategories,
and 8 major categories. The major categories included spiritual school leadership, spiritually oriented
teachers, cultural and value-based school climate, positive human relationships, educational and
developmental programs, school belongingness, personal growth and self-awareness, and the outcomes of
spiritual vitality. The findings revealed that positive human relationships, spiritually oriented teachers, and
spiritual school leadership were the most influential factors contributing to spiritual vitality. The paradigm
model demonstrated that spiritual vitality is shaped by causal, contextual, and intervening conditions and is
enhanced through strategies such as strengthening interpersonal relationships, implementing meaningful
developmental programs, and promoting active student participation. These processes ultimately lead to
psychological well-being, sustainable happiness, academic motivation, school belongingness, and social
cohesion.

Conclusion: Spiritual vitality in schools is a multidimensional and interactive phenomenon emerging from
the dynamic interplay of individual, interpersonal, cultural, and organizational factors. Establishing
educational environments characterized by ethical values, positive human relationships, spiritual leadership,
and meaningful developmental programs can significantly contribute to students’ psychological, social, and

academic well-being.

d https://doi.org/10.61838/kman.soe.766

ﬁ Creative Commons: CC BY 4.0



https://doi.org/10.61838/kman.soe.766
https://orcid.org/0000-0002-7055-3562
https://orcid.org/0000-0003-3552-8991
https://orcid.org/0000-0003-3552-8991
https://orcid.org/0000-0002-4298-4621
https://doi.org/10.61838/kman.soe.766

(O Sad g (sdazxo) nggine blis b agye (culS crdalie ololiss /Y

Detailed Abstract
Introduction

Contemporary educational systems are increasingly expected to support students’ holistic development rather than focusing exclusively
on academic achievement. Alongside cognitive growth, schools are now recognized as critical environments for fostering emotional well-
being, social adjustment, moral development, and spiritual flourishing. Within this framework, spiritual vitality has emerged as an
important construct that reflects students’ sense of meaning, hope, inner peace, purposefulness, connectedness, and positive engagement
with themselves, others, and transcendent values. Researchers have argued that spiritually enriching school environments contribute
significantly to students’ overall well-being and educational success by promoting resilience, psychological health, identity formation, and
social cohesion (Hill & Fitzsimmons, 2021; Riegel, 2024; Tumulak et al., 2024). Consequently, educational scholars have

increasingly emphasized the need to explore the factors that cultivate spiritually supportive learning environments.

Recent educational research has highlighted the importance of school climate, ethical culture, teacher-student relationships, and value-
oriented educational practices in fostering students’ personal and social development. Positive school climates characterized by respect,
trust, inclusion, and moral values have been found to enhance students’ emotional well-being and moral growth (Masnan et al., 2024).
Similarly, studies examining school connectedness indicate that students who experience belonging and supportive relationships
demonstrate higher levels of engagement, satisfaction, and psychological adjustment (Clark, 2023). Teachers also play a pivotal role in
shaping students’ experiences through their interpersonal behavior, emotional support, and ethical leadership. Research suggests that
educators’ professional and spiritual competencies influence students’ motivation, identity development, and value formation (Azme,
2024; Hang, 2022; Lange et al., 2024). Furthermore, the integration of moral and spiritual values within educational programs has
been associated with increased self-awareness, responsibility, and personal meaning among learners (Rodhiyana, 2023; Sultani et al.,
2021). Although technological innovation has transformed educational practices and expanded learning opportunities (Christian et al.,
2021; Karabacak, 2024; Rezayi et al., 2022; Yen et al., 2022), scholars caution that excessive emphasis on technical competencies
may overshadow the human, ethical, and spiritual dimensions of education (Chalwell, 2021; McGarrell, 2021). Despite growing
recognition of spirituality in educational discourse, limited research has systematically identified the key components of spiritual vitality
within school settings from the perspectives of educational experts. Therefore, the present study aimed to identify the key components

associated with spiritual vitality in schools and develop a conceptual model explaining this phenomenon.
Methods and Materials

This study employed a qualitative research design based on grounded theory methodology. The purpose of the study was to explore and
conceptualize the key factors associated with spiritual vitality within the school context through the perspectives of educational experts.
Participants consisted of 24 specialists from Kermanshah, Iran, including educational administrators, university faculty members,
educational psychologists, school counselors, experienced teachers, and experts in educational sciences. Purposeful sampling and
theoretical sampling strategies were employed to select participants who possessed extensive professional knowledge and experience
related to educational development, student well-being, and spiritual education. Data collection continued until theoretical saturation

was achieved.

Data were gathered through semi-structured, in-depth interviews. The interview protocol was developed following an extensive review
of the literature on spirituality, school climate, educational values, and student development. Interview questions focused on participants’
understandings of spiritual vitality in schools, the factors contributing to its development, the roles of teachers and school leaders, the
influence of educational and cultural programs, and the outcomes associated with spiritually vibrant educational environments. Interviews
lasted between 45 and 90 minutes and were audio-recorded with participants’ consent. The recordings were subsequently transcribed

verbatim for analysis.

Data analysis followed the systematic grounded theory procedures proposed by Strauss and Corbin. Open coding was initially conducted
to identify significant concepts emerging from participants’ narratives. These concepts were subsequently grouped into categories through
axial coding, during which relationships among conditions, actions, interactions, and consequences were examined. Selective coding was
then employed to integrate the categories around a central phenomenon and develop a coherent conceptual model. To ensure
trustworthiness, strategies including member checking, peer review, prolonged engagement with the data, and continuous comparative

analysis were utilized throughout the research process.



Findings

Analysis of the interview data resulted in the identification of 412 initial ich were refined into 186 final o
successive stages of coding and conceptual integration, 32 subcategories and

represented the core dimensions of spiritual vitality within school settings.

and value-oriented leadership practices. Participants emphasized that school leaders establish the mo
which spiritually supportive environments are built. The second category, spiritually oriented teachers, inclu modeling, respect
for students, inspirational teaching, and the ability to connect academic content with meaningful life experiences. Participants repeatedly

highlighted teachers as primary agents of spiritual influence within schools.

The third category, cultural and value-based school climate, comprised shared ethical values, religious and cultural identity, empathy,
and collective commitment to positive norms. The fourth category, positive human relationships, included mutual respect, trust, social
support, cooperation, and healthy interpersonal interactions. This category received the highest frequency of references among

participants, indicating its central importance in fostering spiritual vitality.

The fifth category involved educational and developmental programs, including cultural activities, participatory projects, spiritual skills
education, and character development initiatives. The sixth category, school belongingness, encompassed psychological safety, collective
identity, student participation, and responsibility. Participants described belongingness as both a prerequisite and an outcome of spiritual

vitality.

The seventh category, personal growth and self-awareness, included self-knowledge, self-regulation, purposefulness, emotional maturity,
and hope for the future. Finally, the eighth category comprised the consequences of spiritual vitality, including sustainable happiness,
psychological well-being, academic motivation, social cohesion, and positive behavioral outcomes.

Axial coding further revealed that spiritual vitality functions as the central phenomenon influenced by causal conditions, contextual
conditions, intervening factors, strategic actions, and resulting outcomes. Spiritual leadership, spiritually oriented teachers, ethical values,
and meaningful learning experiences emerged as the primary causal conditions. School culture, positive psychological climate, family
involvement, and cultural identity constituted the contextual conditions. Intervening conditions included educational policies, available
resources, institutional support, and academic pressures. Strategic actions involved strengthening interpersonal relationships,
implementing meaningful developmental programs, promoting student participation, and fostering self-awareness. These strategies
ultimately contributed to enhanced psychological health, academic engagement, school connectedness, sustainable happiness, and social

integration among students.

The final conceptual model demonstrated that spiritual vitality is not merely an individual psychological experience but rather a
multidimensional and interactive phenomenon that develops through the continuous interaction of personal, relational, cultural, and

organizational factors within the educational environment.
Discussion and Conclusion

The findings of this study demonstrate that spiritual vitality within schools is a complex and multidimensional phenomenon that extends
beyond traditional understandings of religious activities or formal moral instruction. Instead, spiritual vitality emerges through the
interaction of relational, organizational, cultural, and personal factors that collectively create meaningful educational experiences for
students. The prominence of positive human relationships in the findings suggests that spirituality in schools is fundamentally relational
in nature. Students appear to develop spiritual vitality when they experience trust, respect, empathy, support, and acceptance within
their daily interactions. Such experiences foster a sense of security, meaning, and belonging that contributes to their overall development.

ivotal roles of teachers and school leaders as moral and spiritual role models. Participants consistently
environments where educators demonstrate authenticity, ethical behavior, compassion, and

itality cannot be effectively cultivated solely through curriculum content; rather, it is

d experiences, and cultural practices that characterize everyday school life. The influence of

avior indicates that o culture plays a crucial role in shaping students’ perceptions of meaning,




(Ol)l.iua 9 LS“\“’“’) (S G0 bl b ]a...';)o LSA:K L;Lmd&]}o uﬁl‘nl&‘fs /¥

Another significant finding concerns the importance of school climate and cultural values. Schools that promote justice, inclusion,
cooperation, and shared ethical commitments appear more likely to foster spiritual vitality among students. These environments provide
opportunities for students to develop self-awareness, social responsibility, and positive identities while also experiencing psychological
safety and meaningful participation. The emergence of personal growth and sclf-awareness as key components further indicates that
spiritual vitality involves both internal and external developmental processes. Students’ experiences of hope, purposefulness, self-

understanding, and emotional regulation appear to be strengthened when supported by positive educational contexts.

The conceptual model developed in this study highlights the interconnected nature of spiritual vitality. Personal growth, supportive
relationships, ethical leadership, meaningful educational experiences, and value-based school cultures operate together rather than
independently. This interconnectedness suggests that efforts to enhance spiritual vitality should adopt a comprehensive and systemic
approach rather than focusing on isolated interventions. Educational policies, leadership practices, teacher development programs, and

school culture initiatives should all contribute to creating environments that support students’ holistic growth.

In conclusion, spiritual vitality represents an essential dimension of educational quality and student development. The present study
identified eight major components that collectively explain how spiritual vitality develops within school settings. The findings suggest that
spiritually vibrant schools are characterized by positive relationships, ethical leadership, meaningful educational experiences, supportive
cultures, and opportunities for personal growth. By fostering these conditions, schools can contribute not only to academic success but
also to students’ psychological well-being, social connectedness, moral development, and long-term flourishing. The conceptual model
developed through this research provides a foundation for future investigations and practical initiatives aimed at promoting spiritual

vitality as an integral component of holistic education.
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