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Abstract

Purpose: The present study aimed to conduct a comparative analysis of the
student-teacher recruitment and selection model in Iran and selected leading
cultural countries of ICESCO.

Methodology: This research employed a comparative approach using
Bereday’s method. The study environment included all printed texts, articles,
books, websites, high-level policy documents, and available databases related
to student-teacher recruitment and selection in Iran and the four selected
countries between 2016 and 2024 (Persian papers) 2010 and 2024 (English
papers). The data were collected using purposive criterion-based sampling.
Findings: The results indicated that the student-teacher recruitment and
selection model in the selected countries comprised seven dimensions:
teaching abilities and skills, completion of professional training programs,
ideological-political selection, teaching qualifications and competencies,
teacher identity, entry requirements, and teacher readiness.

Conclusion: The student-teacher recruitment and selection model in the
selected countries includes various dimensions emphasizing teaching skills,
qualifications, entry requirements, and teacher identity, which can be
beneficial for improving Iran’s model.
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Detailed Abstract
Introduction

The development and progress of an educational system depend significantly on the quality of teacher training programs. The effectiveness
of any educational transformation relies on the professional capabilities and competencies of teachers, who serve as the main implementers
of curricula in real educational settings (Helvac, 2013). In various global education systems, teacher selection and recruitment have been
designed based on diverse models emphasizing the alignment of teacher qualifications with national educational goals (Tatto, 2022).
Some countries prioritize ideological-political selection, while others focus more on teaching skills, educational background, and

professional training (Afdal, 2019).

Comparative studies in teacher recruitment and selection reveal that successful education systems emphasize the preparedness of teachers
through rigorous entry requirements, skill development programs, and ongoing evaluations (Barzane et al., 2020). The importance of
these selection models extends beyond academic proficiency to include competencies such as emotional intelligence, adaptability, and
digital literacy, which are increasingly significant in modern education (Safari & Azizi, 2016). Given the evolving nature of education,

teacher recruitment policies must continuously adapt to new pedagogical challenges and technological advancements (Vahedi, 2023).
Methods and Materials

This study employed a comparative approach using Bereday’s method to analyze teacher recruitment and selection models in Iran and
selected leading cultural countries of ICESCO (Malaysia, UAE, Turkey, and Lebanon). The study environment consisted of all available
printed texts, articles, books, websites, high-level policy documents, and databases concerning student-teacher recruitment and selection
in Iran and the four selected countries within the timeframe of 2010-2024. The data collection followed a purposive criterion-based
sampling method to ensure the inclusion of comprehensive information related to recruitment policies, qualifications, and teacher
competency standards. The analysis was conducted through document analysis and systematic comparison, identifying similarities and

differences in teacher selection models across these nations.
Findings

The results revealed that the student-teacher recruitment and selection models in the selected countries encompass seven key dimensions.
These include teaching abilities and skills, completion of professional training programs, ideological-political selection, teaching
qualifications and competencies, teacher identity, entry requirements, and teacher readiness. Among these dimensions, professional
training programs and teaching competencies were more emphasized in Malaysia and Turkey, while ideological-political selection played

a more significant role in Iran and the UAE.

The study found that in the selected countries, cognitive readiness, emotional preparedness, and psychomotor readiness were fundamental
criteria in the recruitment process. Cognitive readiness included knowledge of subject matter, teaching methodologies, and critical
thinking. Emotional preparedness involved the ability to manage emotions, build effective relationships with students, and maintain a
positive learning environment. Psychomotor readiness referred to the stamina, adaptability, and stress tolerance required to handle

classroom challenges effectively.

Moreover, the study indicated that Iran’s current model focuses heavily on ideological and political selection criteria, whereas the selected
countries place greater emphasis on teacher competency, pedagogical training, and adaptability to modern teaching methods. Malaysia
and Turkey demonstrated a more balanced approach by integrating pedagogical skills, training programs, and professional development
in their recruitment processes. The findings suggest that adopting best practices from these models could enhance the effectiveness of

teacher selection in Iran.
Discussion and Conclusion

The process of teacher recruitment and selection plays a crucial role in shaping the quality of education. Given the pivotal role of
teachers in student learning and overall educational development, countries worldwide have developed specific mechanisms to ensure

the recruitment of qualified individuals into the teaching profession. The comparative analysis in this study highlighted the different



ling both shared and unique elements in their recrui

strategies employed by Iran and selected ICESCO cultural co

models.

One of the main differences observed in the recruitment models was the emp sional training and ¢

Malaysia and Turkey, compared to a stronger ideological-political selection approach
considered essential in certain educational contexts, prioritizing pedagogical skills and teachi

effective in fostering high-quality education. The findings suggest that Iran could benefit from adop

selection approach, integrating professional development programs, and enhancing teacher training to me

standards.

Furthermore, the study highlights the importance of teacher identity in the recruitment process. Teacher identity goes beyond academic
qualifications and includes professional attitudes, ethical responsibility, and the ability to inspire and motivate students. The selected
countries demonstrated a stronger commitment to shaping teacher identity through structured training programs and mentorship

opportunities.

Based on the findings, it is recommended that Iran’s teacher recruitment policies incorporate a more balanced approach that values both
ideological alignment and pedagogical competency. Implementing comprehensive training programs, increasing the weight of professional
qualifications in selection criteria, and promoting lifelong learning opportunities for teachers can contribute to a more effective and
dynamic educational system. A well-structured recruitment and selection model can ensure that teachers are not only knowledgeable in

their subject areas but also equipped with the necessary skills to adapt to modern educational challenges and foster a more engaging and

productive learning environment.
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