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Research Paper Abstract
Purpose: This study aims to explore teachers’ lived experiences of the ranking system and
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Accept: 5026/04/29 examine its consequences for teaching quahty.
Initial Publish: 2026/05/17 Methodology: This applied qualitative study was conducted within an interpretive-
Final Publish: ~ 2027/03/21 constructivist paradigm. Data were collected through semi-structured interviews with 28
elementary school teachers and principals until theoretical saturation was achieved. Data
Keywords: analysis followed a systematic thematic analysis procedure, including open coding,

Professional lifeworld, teacher ranking  generation of basic themes, organization into higher-order themes, and identification of
system, teaching quality, professional overarching themes. A total of 117 initial codes, 54 basic themes, 15 organizing themes,
identity, thematic analysis i o o

and 4 overarching themes were extracted. Credibility was enhanced through participant

validation, audit trails, and purposive sampling diversity .

Findings: The findings indicate that the ranking system leads to the transformation of

Article Cite: teachers’ professional identity and agency, distortion of the teaching process, erosion of the
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disengagement.

Conclusion: The ranking system functions beyond a mere evaluative mechanism,
redefining teachers, teaching practices, and school relationships, while creating a profound
gap between formal policy demands and teachers’ professional conscience.
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Detailed Abstract
Introduction

In recent decades, educational systems worldwide have undergone substantial transformations driven by accountability policies,
performance-based management, and evidence-informed decision-making. Within this evolving landscape, teachers have increasingly
been positioned at the center of evaluation frameworks aimed at enhancing instructional quality and student outcomes. Among these
frameworks, teacher ranking systems have emerged as prominent policy instruments designed to improve teaching quality, strengthen
professional motivation, and foster measurable educational outcomes. Despite their stated goals, a growing body of research indicates

that such systems may produce complex and sometimes unintended consequences for teachers’ professional lives and instructional

practices (Geletu & Mihiretie, 2024; Rasmitadila et al., 2024).

Teaching quality is widely recognized as a multidimensional construct encompassing not only subject knowledge and pedagogical skills
but also relational, ethical, and contextual dimensions of classroom practice. Studies emphasize that effective teaching involves meaningful
interaction, responsiveness to student diversity, and the capacity to create deep learning experiences (Borromeo & Labay, 2025; Corzo
et al., 2021). However, when teaching is subjected to standardized evaluation criteria, there is a risk that its complex nature may be

reduced to quantifiable indicators, potentially misrepresenting authentic instructional effectiveness.

Central to understanding these dynamics is the concept of teachers’ professional identity, which is shaped through continuous interaction
between personal beliefs, institutional expectations, and policy contexts. Research suggests that evaluation systems significantly influence
how teachers perceive themselves, their roles, and their professional agency (Hashemi et al., 2024; Moran et al., 2025). When
external metrics dominate professional evaluation, tensions may arise between teachers’ intrinsic values and externally imposed standards,

potentially leading to identity conflicts and reduced professional commitment.

Furthermore, professional development is considered a cornerstone of improving teaching quality. Effective professional development is
typically characterized by continuous learning, reflective practice, and collaborative engagement within professional communities
(Ghorejili, 2025; Taherpour Kalantari & Poursafa'i, 2021). However, evidence suggests that evaluation-oriented systems often shift
the focus from meaningful professional growth to documentation, compliance, and performance display. Such shifts may weaken the
developmental function of evaluation and instead promote performative behaviors aligned with assessment criteria rather than authentic

pedagogical improvement.

The integration of technology and digital competencies further complicates the landscape of teacher evaluation. While digital readiness is
increasingly essential for modern teaching, studies highlight that when technological competencies are treated primarily as evaluation
indicators, they may lead to superficial adoption rather than meaningful pedagogical integration (Nikolopoulou et al., 2021; Tzafilkou
et al., 2023). Similarly, organizational factors such as school culture, leadership, and professional collaboration play a critical role in
shaping teaching quality. Research consistently demonstrates that collaborative environments and professional learning communities

enhance instructional effectiveness and teacher development (Jamshidpour & Moghaddam, 2023; Karimzadeh et al., 2023).

Despite the expanding literature on teacher evaluation and ranking systems, much of the existing research remains quantitative and policy-
oriented, focusing on measurable outcomes rather than teachers’ lived experiences. Qualitative studies that explore how teachers
interpret and experience these systems remain relatively limited, particularly in centralized educational contexts. Existing evidence
suggests that teachers often develop adaptive responses to evaluation pressures, including strategic compliance, resistance, or redefinition
of professional roles (Gonzales et al., 2024; Vatandoust & Yousefi, 2023). These responses highlight the need for deeper exploration

of the subjective and experiential dimensions of ranking systems.

In light of these gaps, the present study secks to investigate the lived experiences of elementary school teachers in relation to the
implementation of the ranking system and to examine its multifaceted impact on teaching quality. By adopting a qualitative approach, the
study aims to provide a nuanced understanding of how such systems are interpreted, negotiated, and enacted in everyday professional

practice .
Methods and Materials

This study employed a qualitative research design within an interpretive-constructivist paradigm to explore teachers’ lived experiences

of the ranking system. The qualitative approach was selected to capture the depth, complexity, and contextual nature of participants’



perceptions and practices. Participants included elementary s rs and principals with substantial professional experi

direct involvement in the ranking system. A purposive sampling strat to ensure the selection of information-ri

of providing meaningful insights into the phenomenon under study.

Data were collected through semi-structured interviews, allowing participants to arti
to explore emerging themes. The interviews were conducted until theoretical saturatio
participants. The interview process was iterative, with ongoing reflection and adaptation to ensure

issues.

Data analysis followed a systematic thematic analysis approach. Initially, all interview transcripts were read multiple times to achieve
familiarity with the data. This was followed by open coding, during which meaningful units of data were identified and labeled. Codes
were then grouped into basic themes, which were further organized into higher-level organizing themes. Finally, overarching themes

were developed to capture the broader patterns and meanings within the data.

To enhance the trustworthiness of the findings, several strategies were employed, including prolonged engagement with the data,
triangulation of participant perspectives, member checking, and detailed documentation of the analytical process. These measures ensured

the credibility, dependability, and confirmability of the study’s findings.
Findings

The analysis of interview data resulted in the identification of four overarching themes, fifteen organizing themes, and fifty-four basic

themes, reflecting the multifaceted impact of the ranking system on teachers’ professional lives and teaching practices.

The first overarching theme, “Transformation of Professional Identity and Agency,” revealed that teachers experienced a profound shift
in their understanding of their professional role. Intrinsic motivation and ethical commitment were increasingly replaced by score-
oriented logic and material considerations. Teachers reported feelings of reduced autonomy, weakened self-efficacy, and a diminished
sense of belonging. Professional identity was reconstructed around external evaluation criteria rather than internal values and pedagogical

judgment.

The second overarching theme, “Distortion of the Teaching Process,” highlighted significant changes in instructional practices. Teaching
was increasingly oriented toward producing observable and reportable evidence rather than facilitating meaningful learning. Teachers
described prioritizing documentation, formal lesson plans, and performance displays over deep engagement with students’ learning needs.

This shift led to the marginalization of individualized instruction, creativity, and reflective practice.

The third overarching theme, “Erosion of the School’s Social Fabric,” captured the transformation of professional relationships within
schools. Collaborative practices were replaced by competition, isolation, and mutual distrust among teachers. Informal knowledge sharing
and collegial support declined, while hierarchical evaluation structures weakened the supportive role of school leadership. The school

environment was redefined as a competitive space focused on individual performance rather than collective growth.

The fourth overarching theme, “Adaptive Strategies of Teachers,” illustrated the various ways in which teachers responded to the pressures

3

of the ranking system. These strategies ranged from “gaming the system,” where teachers strategically complied with evaluation
requirements, to passive resistance and selective engagement. In some cases, teachers developed paradoxical adaptations characterized by
outward compliance combined with internal disengagement. These responses reflected attempts to reconcile institutional demands with

personal values and professional integrity.

Overall, the findings indicate that the ranking system functions as a powerful structuring force that reshapes teachers” identities, practices,

relationships, and coping mechanisms.

s, who traditionally perceive thems omous professionals guided by pedagogical judgment and ethical
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commitment, increasingly experience  their role as constrained by administrative expectations and performance metrics. This

transformation not only affects individual motivation but also reshapes the meaning of professional success.

The distortion of the teaching process represents another critical consequence of the ranking system. By prioritizing measurable outcomes
and observable performance, the system encourages a performative approach to teaching in which instructional practices are designed to
meet evaluation criteria rather than to support meaningful learning. This shift undermines the depth and authenticity of educational
experiences and reduces teaching to a series of standardized, reportable activities. The long-term implications of this transformation are
particularly concerning, as they may compromise the development of critical thinking, creativity, and individualized learning among

students.

Equally important is the impact of the ranking system on the social fabric of schools. The findings demonstrate that competitive evaluation
structures can erode trust, collaboration, and collegiality among teachers. As professional relationships become increasingly shaped by
comparison and competition, opportunities for collective learning and mutual support diminish. This shift not only affects teachers’ well-
being but also weakens the organizational conditions necessary for sustained educational improvement. Schools, instead of functioning as

collaborative learning communities, risk becoming fragmented environments characterized by individualistic pursuits.

The adaptive strategies adopted by teachers further highlight the complexity of their responses to policy pressures. Rather than passively
accepting the system, teachers actively negotiate its demands through a range of behaviors, including strategic compliance, resistance,
and internal disengagement. These strategies reflect both resilience and vulnerability, as teachers strive to maintain their professional
integrity while navigating institutional constraints. However, the emergence of internal disengagement suggests a deeper psychological

cost, indicating a potential disconnect between teachers’ actions and their professional values.

In conclusion, this study underscores the need for a critical re-evaluation of teacher ranking systems and their underlying assumptions.
While such systems are designed to enhance accountability and improve educational outcomes, their unintended consequences may
undermine the very goals they seck to achieve. Effective evaluation systems must move beyond rigid, score-based frameworks and instead
adopt approaches that recognize the complexity of teaching, support professional growth, and foster collaborative school cultures.
Ultimately, improving teaching quality requires not only measuring performance but also nurturing the human, relational, and contextual

dimensions of the teaching profession.
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