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Research Paper Abstract

Purpose: This study aimed to assess and evaluate the human resource self-leadership model in the Ministry
Receive: 2025/11/05 of Education and examine the relationships among its antecedents, components, indicators, and consequences.
Accept: 2026/03/15 Methodology: This applied quantitative study used a descriptive survey design. The statistical population
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X 8 consisted of all directors and deputies of Education Departments in the northwestern provinces of Iran,
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including East Azerbaijan, West Azerbaijan, Ardabil, and Kurdistan, totaling 277 individuals. Based on

Cochran’s formula, 161 participants were selected through stratified random sampling. Data were collected
Keywords: using a researcher-made questionnaire whose face validity was confirmed by experts and whose reliability was
self-leadership, self-management, self- assessed using Cronbach’s alpha. Data analysis was conducted using SPSS and PLS3 through the structural
regulation, human resources, Ministry ~ equation modeling approach.

of Education Findings: The results of structural equation modeling showed that the antecedents of human resource self-
leadership had a positive and significant effect on the components and indicators of self-leadership (3=0.653,
T=10.888, p<<0.001). The components and indicators of self-leadership also had a positive and significant
effect on the consequences of human resource self-leadership (3=0.669, T=13.269, p<0.001). Among the

main components, self-regulation ($=0.959, T=136.978), self-management ($=0.935, T=67.335), and

Article Cite:

Jani, E., Beikzad, J., Ramezani, M., & self-awareness ($=0.879, T=52.374) demonstrated the strongest explanatory power. Model fit indices
Mojallal Choubghalou, M. A. (2026).  confirmed the adequacy of the proposed model, with GOF=0.653 and SRMR=0.004.
Assessment and Evaluation of the Conclusion: The findings indicate that the human resource self-leadership model in the Ministry of

Human ~ Resource  Self-Leadership  Edycation has acceptable statistical validity, construct validity, and overall model fit. Therefore, it can serve
Model in the Ministry of Education.

Sociology of Education. 12(4): 1-21.

as a reliable framework for measuring, analyzing, and promoting self-leadership behaviors among managers
and employees in the educational system. Implementing this model may strengthen self-awareness, self-
regulation, self-management, responsibility, creativity, intrinsic motivation, organizational dynamism, and

both individual and organizational effectiveness.
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Detailed Abstract
Introduction

In contemporary public and educational organizations, human resources are no longer viewed merely as executors of formal instructions,
but as active, seclf-regulating, and development-oriented agents who can influence organizational effectiveness through internal
motivation, responsibility, and adaptive performance. This shift has increased scholarly and managerial attention to self-leadership as a
core human resource capability. Self-leadership refers to a process through which individuals intentionally influence their own thoughts,
emotions, motivations, and behaviors in order to achieve personal and organizational goals more effectively. It includes behavioral,
cognitive, and motivational strategies such as self-awareness, self-regulation, self-management, self-goal-setting, constructive self-talk,
self-observation, and the use of natural rewards. Recent literature conceptualizes self-leadership as a dynamic and developmental
construct that can improve individual performance, human capital development, professional commitment, and organizational

adaptability (Kim et al., 2024; Reichard et al., 2025; Sitepu et al., 2025).

The importance of self-leadership is particularly evident in complex and service-oriented organizations, where employees must respond
to ambiguity, changing expectations, and diverse stakecholder demands. In such contexts, traditional external control mechanisms are
insufficient for ensuring high-quality performance. Employees need internal capacities that enable them to manage their own behavior,
maintain motivation, and make effective decisions with limited supervision. Prior studies have shown that self-leadership is associated
with human capital, quality of work life, professional commitment, job crafting, workplace well-being, and reduced dysfunctional work
behaviors (Aghababaei, 2024; Bamiri et al., 2025; Farshbafian Magsoudieh & Beikzad, 2024; Jian et al., 2024; Nwoko &
Yazdani, 2024; Saeed et al., 2025). It has also been discussed as a relevant construct in higher education, nursing, online learning,

remote work, and gig work, suggesting that self-leadership is not limited to a single occupational field but operates as a generalizable

capability for professional effectiveness (Bjerke, 2024; Crayne & Brawley Newlin, 2024; Park & Kim, 2023; Pursio et al., 2025).

In the Ministry of Education, self-leadership has strategic importance because educational organizations require managers and employees
who are capable of self-direction, ethical responsibility, professional reflection, and adaptive decision-making. The Ministry of Education
faces structural, administrative, cultural, and policy-related complexities that require more than formal compliance. In this setting, self-
leadership can support self-awareness, self-regulation, self-management, creativity, team collaboration, organizational dynamism, and
professional growth. Indigenous and value-based approaches to self-leadership are also important in educational systems, because self-
leadership must be aligned with cultural, ethical, and organizational realities. Previous studies have emphasized the need for training-
based, indigenous, and culturally grounded models of self-leadership, particularly in educational and public organizations (Ataei et al.,
2020; Ghoreishi et al., 2024; Mousavi et al., 2022). Morcover, related research on spiritual leadership, organizational justice,
organizational commitment, knowledge management, and social capital suggests that supportive leadership climates and knowledge-based
structures can facilitate self-directed and responsible behavior among employees (Taghizadeh & Shokri, 2014, 2015a, 2015b).

Therefore, the present study aimed to assess and evaluate the human resource self-leadership model in the Ministry of Education.
Methods and Materials

This study was applied in terms of purpose, quantitative in terms of approach, and descriptive-survey in terms of data nature. The
statistical population consisted of all directors and deputies of Education Departments in the northwestern provinces of Iran, including
East Azerbaijan, West Azerbaijan, Ardabil, and Kurdistan. The total population included 277 individuals. Based on Cochran’s formula,
the sample size was estimated at 161 participants. Participants were selected through stratified random sampling to ensure proportional

representation from the target administrative units.

The data collection instrument was a researcher-made questionnaire developed to measure the antecedents, components, indicators, and
consequences of human resource self-leadership. The face validity of the questionnaire was confirmed by academic experts and specialists.
Reliability was assessed using Cronbach’s alpha, and the measurement model was further evaluated through composite reliability,
Spearman’s rho, communality, average variance extracted, the Fornell-Larcker criterion, and the heterotrait-monotrait ratio. Data
analysis was conducted using SPSS and PLS3. Structural equation modeling based on the partial least squares approach was used to assess

the measurement model, test structural relationships, and evaluate the overall fit of the proposed model.



Findings

The reliability results showed that all main and subcomponents of the m
the acceptable threshold of 0.70 for all constructs. The overall Cronbach’s alp

leadership, 0.952 for the components and indicators of human resource self-leadership,

table reliability. Cronbach’s al

for the antecedents

self-leadership. Composite reliability values were also acceptable, with values of 0.951
indicators, and 0.950 for consequences. Spearman’s rho values and communality coefficients furt

and reliability of the measurement model.

The convergent validity results indicated that all average variance extracted values were above 0.50. The overall AVE was 0.770 for
antecedents, 0.535 for components and indicators, and 0.652 for consequences. Composite reliability values were higher than AVE values
across all constructs, confirming convergent validity. Discriminant validity was also confirmed. According to the Fornell-Larcker results,
the square root of AVE for each construct was greater than its correlations with other constructs. The HTMT values were below the

acceptable threshold, indicating adequate discriminant validity among the main latent variables.

The structural model results showed that the antecedents of human resource self-leadership had a positive and significant effect on the
components and indicators of human resource self-leadership (3=0.653, T=10.888, p<0.001). The components and indicators of human
resource self-leadership also had a positive and significant effect on the consequences of human resource self-leadership (3=0.669,
T=13.269, p<0.001). Among the components of self-leadership, self-regulation had the strongest loading ($=0.959, T=136.978,
p<0.001), followed by self-management (3=0.935, T=67.335, p<0.001) and self-awareness (3=0.879, T=52.374, p<0.001).

Among the antecedents, strategic thinking showed a strong coefficient (B=0.819, T=27.774, p<0.001), followed by creating flexible
structures ($=0.792, T=23.708, p<0.001), job sacrifice (=0.777, T=23.936, p<0.001), smart management (=0.731, T=16.806,
p<0.001), challenge orientation (3=0.720, T=13.784, p<0.001), consultation orientation (3=0.676, T=13.289, p<0.001), effective
leadership (3=0.673, T=13.341, p<0.001), and emphasis on expertise and job mastery ($=0.664, T=11.865, p<0.001). Among the
consequences, job security (3=0.865, T=48.221, p<0.001), career advancement ($=0.861, T=47.862, p<0.001), organizational
development (f=0.850, T=42.078, p<0.001), skill flexibility (8=0.789, T=21.115, p<0.001), job satisfaction (=0.783, T=28.020,
p<0.001), organizational dynamism ($=0.697, T=12.259, p<0.001), smart networking (=0.644, T=10.440, p<0.001), promotion
of team-based activities (3=0.632, T=9.957, p<0.001), and workplace well-being (3=0.617, T=9.373, p<0.001) were all confirmed.
The overall model fit was strong, with GOF=0.653 and SRMR=0.004.

Discussion and Conclusion

The results indicate that human resource self-leadership in the Ministry of Education is a multidimensional and empirically valid construct.
The confirmation of the relationship between antecedents and self-leadership components shows that self-leadership does not emerge
only from individual traits; rather, it is shaped by organizational, managerial, professional, and cultural conditions. Strategic thinking,
flexible structures, smart management, effective leadership, consultation, challenge orientation, job mastery, and job sacrifice create the

necessary environment for employees and managers to develop self-awareness, self-regulation, and self-management.

The findings also demonstrate that self-regulation is the most powerful component of self-leadership in this model. This suggests that the
ability to regulate behavior, motivation, emotion, and professional decisions is central to self-leadership in educational administration.
Self-management and self-awareness were also strongly confirmed, indicating that employees who understand their professional roles and
can organize their actions are more capable of contributing to organizational goals. These results highlight the importance of moving from

externally controlled administrative systems toward internally motivated and self-directed human resource systems.

show that self-leadership can produce important individual and organizational outcomes. Job security, career

ment, skill flexibility, job satisfaction, organizational dynamism, smart networking, team culture,
ificantly explained by the model. Therefore, self-leadership can be considered a practical

organizational effectiveness, motivation, responsibility, collaboration, and adaptability

model demonstrated strong onstruct validity, structural significance, and model fit. The study

e human resource self-leadership model ¢ valid and reliable framework for assessing and improving self-

chaviors among managers and employees of the Minis jon. Imp]ementing this model can help policymakers and
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educational administrators design more effective human resource development programs, strengthen internal motivation, enhance
professional responsibility, and support the transformation of the educational system toward a more dynamic, learning-oriented, and self-

directed organization.
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