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Abstract

Purpose: This study aimed to design and validate a context-specific structural model of
organizational justice in Iran’s public education system for use at policy-making, managerial, and
executive levels.

Methodology: This applied, quantitative study was conducted among principals, deputies,
teachers, and administrative experts working in Iranian public education during the 2024—2025
academic year. Data were collected using a 40-item researcher-developed questionnaire. Content
validity was confirmed by experts, and reliability was established through Cronbach’s alpha and
composite reliability. Given the non-normal distribution of the data, variance-based structural
equation modeling (PLS-SEM) was employed for analysis.

Findings: The results indicated that organizational justice is a multidimensional construct
comprising distributive, procedural, interpersonal, and informational justice. Path coefficients
revealed that all four dimensions had significant effects on overall organizational justice, with
informational and interpersonal justice demonstrating the strongest explanatory power.
Measurement and structural model indices confirmed satisfactory reliability and validity.
Conclusion: The proposed structural model provides a comprehensive and indigenous framework
for understanding organizational justice in Iranian public education and can support evidence-based

policy reform, managerial redesign, and improved organizational interactions.
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Detailed Abstract
Introduction

Organizational justice has emerged as a central construct in contemporary management and educational leadership research, reflecting
employees’ perceptions of fairness in outcomes, procedures, interpersonal treatment, and information sharing within organizations. In
educational systems, where human interaction, professional trust, and moral legitimacy are fundamental, organizational justice plays a
decisive role in shaping teachers’ attitudes, behaviors, and performance. International research consistently demonstrates that perceptions
of organizational justice are strongly associated with job satisfaction, organizational commitment, organizational citizenship behaviors,
trust in leadership, and reduced turnover intentions among teachers and school staff (Ardalan & Majouni, 2021; Basar & Sigri, 2015;
Rahman & Karim, 2022). Consequently, justice is no longer viewed merely as an ethical ideal but as a strategic resource for improving

the effectiveness and sustainability of educational organizations.

Theoretical developments in the justice literature have progressively moved from a narrow focus on distributive justice toward more
comprehensive, multidimensional frameworks. Contemporary models conceptualize organizational justice as comprising four
interrelated dimensions: distributive justice, procedural justice, interpersonal justice, and informational justice (Bobocel & Gosse,
2015; Colquitt & Rodell, 2015). Distributive justice concerns the perceived fairness of outcomes such as salaries, promotions, and
workload allocation. Procedural justice focuses on the fairness, consistency, and transparency of decision-making processes. Interpersonal
justice refers to respectful, dignified, and ethical treatment by supervisors, while informational justice emphasizes the adequacy, clarity,
and honesty of explanations provided for organizational decisions (Ibn al-Shahidi et al., 2023). Research in educational contexts
increasingly highlights that interactional and informational dimensions often exert stronger effects on teachers’ perceptions of fairness

than material outcomes alone (Ghazali et al., 2025; Ismetoglu & Argon, 2025).

In Iran, public education represents one of the largest and most complex public-sector organizations, entrusted not only with instructional
responsibilities but also with promoting social justice and national development. Despite this strategic role, empirical evidence suggests
that Iranian public education faces persistent challenges related to centralized decision-making, limited transparency, weak participatory
mechanisms, and inconsistencies between formal policies and everyday managerial practices (Ebrahimi-Moghadam & Khushchehreh,
2017; Jamali et al., 2023). Several national studies have reported moderate levels of perceived organizational justice among teachers
and administrators, indicating a gap between the intended values of the education system and employees’ lived experiences
(Noorikhondan et al., 2022; Zarei et al., 2022). Moreover, prior rescarch has often examined organizational justice either
descriptively or in relation to isolated outcomes, without offering an empirically validated structural model tailored to the Iranian

educational context.

Comparative and meta-analytic studies conducted in other countries further underscore the importance of adopting multidimensional and
context-sensitive justice frameworks. Evidence from Turkey and Malaysia shows that neglecting interpersonal and informational justice
undermines trust and weakens reform efforts, even when distributive and procedural mechanisms are formally in place (Kalay, 2016;
Yorulmaz et al., 2021). At the same time, culturally grounded approaches in Iran emphasize the ethical and normative foundations of
justice, suggesting that any viable model must align empirical rigor with local values and organizational realities (Keshavarz-Gharabai,
2022; Zarbi et al., 2021). In response to these theoretical and empirical gaps, the present study seeks to design and test a structural
model of organizational justice in Iranian public education that can inform policy-making, managerial practice, and executive decision-

makin g.
Methods and Materials

This study employed an applied, quantitative research design. The statistical population consisted of principals, vice-principals, teachers,
and administrative experts working in Iranian public education during the 2024—-2025 academic year. Data were collected using a
researcher-developed questionnaire comprising 40 items designed to measure the four dimensions of organizational justice. The
questionnaire included an introductory section explaining the study purpose, a demographic section, and a main section assessing

respondents’ perceptions of justice-related practices.



Content validity was established through expert review by educational management and organizational behayi

necessary revisions were made to ensure conceptual clarity and cont ce. Reliability was assessed using Cronb,

composite reliability coefficients. Preliminary analyses indicated that the ollow a normal distribution;

based structural equation modeling (PLS-SEM) was selected as the primary analyt e. Data analysis w
for descriptive statistics and SmartPLS for measurement and structural model assessm

discriminant validity, and path coefficients.
Findings

Descriptive results indicated that the mean scores for distributive justice, procedural justice, interpersonal justice, and informational
justice were all around the midpoint of the measurement scale, reflecting a moderate level of perceived organizational justice among
respondents. This suggests that while some elements of fairness are present in Iranian public education, substantial room for improvement

remains across all dimensions.

The measurement model demonstrated satisfactory psychometric properties. All items exhibited acceptable factor loadings on their
respective constructs, and reliability indices exceeded recommended thresholds. Convergent validity was confirmed through adequate
average variance extracted values, and discriminant validity was supported using established criteria. These results indicate that the

measurement instrument reliably captured the intended dimensions of organizational justice within the study context.

Structural model analysis revealed that all four justice dimensions had significant positive effects on overall organizational justice. Among
them, informational justice and interpersonal justice displayed the strongest path coefficients, indicating that transparent communication,
clear explanations, and respectful treatment by managers were the most influential predictors of employees’ overall fairness perceptions.
Distributive justice and procedural justice also showed significant effects, although their relative explanatory power was weaker compared
to the interactional dimensions. Overall, the structural model exhibited acceptable explanatory power and internal consistency,

supporting the multidimensional conceptualization of organizational justice in Iranian public education.
Discussion and Conclusion

The findings of this study provide empirical support for a comprehensive, four-dimensional model of organizational justice in Iranian
public education. The confirmation of distributive, procedural, interpersonal, and informational justice as distinct yet interrelated
components underscores the complexity of fairness perceptions in educational organizations. Importantly, the prominence of
informational and interpersonal justice highlights that teachers and staff place particular value on how decisions are communicated and

how they are treated by their supervisors, often more than on the material outcomes of those decisions.

These results suggest that efforts to enhance organizational justice in public education should move beyond traditional emphases on
resource allocation and formal procedures. While fair distribution of rewards and transparent rules remain necessary, they are insufficient
in isolation. Employees’ sense of justice is deeply shaped by everyday interactions, managerial communication styles, and the perceived
sincerity and clarity of explanations provided for organizational actions. In contexts characterized by resource constraints and centralized
governance, strengthening communication practices and interpersonal respect may represent a cost-effective and impactful pathway to

improving overall justice perceptions.

From a theoretical perspective, the study contributes to the justice literature by validating a structural model that integrates global
theoretical frameworks with local organizational realities. It demonstrates that multidimensional justice models developed in Western
and comparative contexts are applicable, with appropriate adaptation, to Iranian public education. At the same time, the results align
with culturally informed perspectives that emphasize ethical conduct, dignity, and transparency as core elements of justice in public

institutions.
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