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Abstract

Purpose: This study aimed to examine the effect of servant leadership on social
responsibility among administrative staff, with organizational citizenship behavior as the
mediating variable.

Methodology: A quantitative descriptive—correlational design was employed. The
statistical population consisted of all administrative employees of the Education Department
in West Azerbaijan Province, from which 287 participants were selected through stratified
random sampling using Cochran’s formula. Standardized questionnaires measuring servant
leadership, organizational citizenship behavior, and social responsibility—each validated
through confirmatory factor analysis, composite reliability, AVE, and Cronbach’s alpha—
were administered. Data analysis was conducted using SPSS and SmartPLS within the
framework of structural equation modeling.

Findings: Servant leadership showed significant positive correlations with organizational
citizenship behavior (r=0.63) and social responsibility (r=0.54). Organizational citizenship
behavior was also significantly correlated with social responsibility (r=0.57). Structural
equation modeling indicated that servant leadership had a significant direct effect on social
responsibility ($=0.58, p<0.001) and an indirect mediating effect through organizational
citizenship behavior (B=0.26, p<0.001). Model fit indices, including R*=0.76, Q>=0.66,
and GOF=0.63, supported strong explanatory and predictive power.

Conclusion: The findings demonstrate that servant leadership enhances social
responsibility both directly and through strengthening organizational citizenship behaviors.
This underscores the critical role of supportive, empowering, and trust-based leadership
environments in administrative educational settings. Fostering servant leadership can
promote extra-role behaviors and ultimately improve the social responsibility of
administrative staff.
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Detailed Abstract
Introduction

Servant leadership has emerged as a central paradigm in contemporary organizational research, particularly within human-centered
contexts such as education, public service, and social institutions. Distinguished by its emphasis on humility, empowerment, moral
responsibility, and prioritizing followers’ growth, servant leadership is increasingly recognized as a catalyst for strengthening employees’
ethical behaviors, interpersonal trust, and extra-role performance. A large body of empirical evidence has demonstrated that servant
leadership has robust effects on a range of positive organizational behaviors, including organizational citizenship behavior (OCB),
responsible conduct, job engagement, and innovative performance. A comprehensive meta-analysis conducted across 27 countries
confirmed that servant leadership strongly predicts extra-role behaviors, suggesting that this leadership style operates across diverse

cultural and institutional environments to promote socially responsible attitudes among employees (Chen et al., 2023).

The mechanisms linking servant leadership to responsibility-related outcomes have been explained through several theoretical
perspectives. The social exchange theory posits that when employees perceive their leaders as supportive, ethical, and compassionate,

they reciprocate this benevolence through voluntary, prosocial contributions to the organization. This mechanism was highlighted by
findings indicating that trust and organizational identification mediate the relationship between servant leadership and OCB (Chen &
Lee, 2021). The job demands—resources model further clarifies how servant leaders provide critical organizational resources—such as
emotional support, autonomy, and clarity—that buffer job-related stress and encourage constructive behaviors (Demerouti & Bakker,
2011).

Recent studies in educational settings support these theoretical predictions. For example, a multilevel investigation showed that servant

leadership significantly enhances both OCB and teacher responsibility, demonstrating that ethical and follower-centered leadership
contributes to better functioning in schools and academic institutions (Harris et al., 2024). Furthermore, conceptual analyses emphasize
that servant leadership affects various dimensions of responsibility—including ethical, preventive, and legal responsibility—through
psychological mechanisms such as value internalization, moral clevation, and social connectedness (Johnson & Williams, 2023).

Cultural context also shapes this relationship: research comparing rural and urban schools found that servant leadership has stronger

effects in environments characterized by collective norms and closer interpersonal relationships (Johnson & Parker, 2023).

Increasing attention has also been given to the indirect effects of servant leadership on responsibility through OCB. Structural-equation

modeling has demonstrated that OCB acts as a mediating variable that transmits the positive influence of servant leadership to employees’
responsible behaviors (Liu et al., 2024). Similarly, a three-year longitudinal study showed that servant leadership predicts teachers’
cthical and legal responsibility over time, highlighting its durable and long-term behavioral consequences (Park et al., 2024).

Evidence from non-educational sectors strengthens the generalizability of these findings. Research in corporate contexts confirmed that
servant leadership enhances profitability through mechanisms of mutual trust and reciprocal commitment (Kim, 2025). Studies in
hospitality and service industries also suggest that servant leadership supports well-being, work—life balance, and job satisfaction,
confirming its role in resource conservation and psychological renewal (Dorta-Afonso et al., 2025). Additional studies report its
significant effects on employee performance (Saharui et al., 2024), work engagement (Sacriz & Tagadiad, 2024), green performance
(Zafar et al., 2025), team innovation (Ren, 2024), and organizational identification (Shafig et al., 2025). Research has also established
that psychological-need satisfaction mediates the effects of servant leadership on engagement (Usman et al., 2024).

Moreover, servant leadership is shown to align strongly with ethical leadership principles and socially responsible managerial practices.
Scholars emphasize that servant leadership constitutes a pathway toward “ethical and effective organizational leadership” (Rao, 2025),
underscoring its normative and moral orientation. Broader theoretical analyses argue that servant, authentic, and spiritual leadership
jointly contribute to employee well-being, moral conduct, and ethical organizational climates (Zhu, 2025). Findings from municipal

service organizations have shown that servant leadership combined with fair compensation enhances employee engagement (Citta et al.,

2025).

Despite substantial accumulation of evidence, gaps remain regarding the multidimensional relationships among servant leadership, OCB,

and social responsibility, especially within administrative contexts of public education systems. Although OCB has repeatedly been



identified as a central mediator in linking leadership to perform onsibility outcomes—for example, in research dem.

its mediating role between leadership and teacher performance (Ra 4)—more empirical studies are neede

dynamics in bureaucratic educational structures.

Given the theoretical and empirical foundations outlined above, the present study e
social responsibility and the mediating role of organizational citizenship behavior among
education department. By integrating empirical evidence with theoretical perspectives, the study ai

of the pathways through which servant leadership enhances responsible employee conduct.
Methods and Materials

This study employed a quantitative, descriptive—correlational design. The statistical population consisted of all administrative employees
working in a provincial education department. A total of 287 participants were selected using stratified random sampling and Cochran’s
formula. Three standardized instruments were used to assess the variables: a servant leadership questionnaire, an organizational citizenship
behavior scale, and a social responsibility scale. All instruments demonstrated satisfactory validity and reliability through confirmatory
factor analysis, composite reliability indices, and Cronbach’s alpha coefficients. Data were analyzed using SPSS and SmartPLS software.
Descriptive statistics were first calculated, and structural equation modeling with partial least squares estimation was used to test direct

and indirect relationships among the variables.
Findings

Descriptive results showed that social responsibility had the highest mean score among the variables, while organizational citizenship
behavior displayed the lowest average. Correlation analysis indicated significant positive relationships among all key variables: servant
leadership was positively associated with organizational citizenship behavior and social responsibility, and organizational citizenship

behavior was positively associated with social responsibility.

Structural equation modeling revealed that servant leadership had a strong direct effect on organizational citizenship behavior and a
significant direct effect on social responsibility. Organizational citizenship behavior also had a significant direct effect on social
responsibility. Importantly, the indirect effect of servant leadership on social responsibility—mediated through organizational citizenship

behavior—was statistically significant, confirming the mediating pathway.

Model fit indicators, including the coefficient of determination, predictive relevance, and global goodness-of-fit index, demonstrated

strong explanatory and predictive power for the proposed model.
Discussion and Conclusion

The findings demonstrate that servant leadership plays a central role in enhancing social responsibility among administrative employees.
The strong direct effect of servant leadership on social responsibility suggests that follower-centered leadership practices foster moral
awareness, value internalization, and accountability within educational workplaces. Employees under servant leaders appear more
inclined to embrace ethical obligations, demonstrate conscientious actions, and contribute positively to organizational and societal

expectations.

Equally important is the mediating role of organizational citizenship behavior. The results indicate that servant leadership contributes to
higher levels of voluntary, extra-role behavior, which in turn enhances employees’ sense of social responsibility. This suggests that when
employees engage in helping behaviors, show greater tolerance, cooperate with colleagues, and exceed formal job expectations, they also
develop stronger responsibility toward the organization and broader community. Organizational citizenship behavior thus functions as a

behavioral bridge connecting leadership practices to responsible conduct.

ath highlights the importance of relational and behavioral processes in understanding how leadership
scores that social responsibility is not merely a product of organizational rules or personal values
haped by leadership. When leaders empower and support their followers, these relational

both internal responsibilities and outwardly visible prosocial behaviors.

emphasize that administra

ments in public education systems can benefit significantly from leader
mote trust, compassion, and empowe iven the bureaucratic nature of educational administration, servant

ovides a counterbalancing force that fosters collab ect, and collective responsibility. By encouraging OCB and
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cultivating ethical climates, servant leadership strengthens both organizational functioning and the social mission of educational

institutions.

Overall, the study contributes to understanding how servant leadership influences employees’ responsible conduct and highlights the
essential mediating role of citizenship behaviors. Strengthening servant leadership practices and fostering OCB can create a more cthical,

accountable, and socially responsive educational administration.
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