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Abstract

Purpose: This study aimed to design a good governance model for the Khuzestan
Department of Education and evaluate the feasibility of implementing it within the current
organizational structure.

Methodology: The research employed an exploratory mixed-methods design conducted
in two phases. In the qualitative phase, data were collected through semi-structured
interviews with experts and analyzed using thematic analysis, resulting in basic, organizing,
and overarching themes. In the quantitative phase, a researcher-made questionnaire was
developed from the qualitative findings, and its validity and reliability were assessed using
standard psychometric indicators. Exploratory and confirmatory factor analyses and
structural equation modeling were performed to validate the model. Finally, a one-sample
t-test was used to evaluate the current status and feasibility of implementing the proposed
model.

Findings: The qualitative findings yielded 72 basic themes, 35 organizing themes, and 10
overarching themes. Factor analyses indicated that all components demonstrated adequate
and significant factor loadings, confirming the model’s validity. The feasibility analysis
showed that only 11 out of the 35 components—such as supervision, performance
evaluation, law-based governance, social and ethical responsibility, decentralization,
educational enhancement, reducing and infrastructural

inequalities, improving

conditions—were above the acceptable threshold, whereas the remaining components fell
below the mid-level benchmark.

Conclusion: The proposed model is theoretically and empirically robust, yet its full
implementation in the current structure of the Khuzestan educational system faces
substantial limitations and requires structural reforms, strengthened capacities, and
improvement of key governance indicators.
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Detailed Abstract
Introduction

Good governance has increasingly become a central discourse in public sector reform, administrative modernization, and the enhancement
of institutional performance across diverse sectors. Scholars consistently emphasize that governance represents not only the structural
and regulatory foundation of public institutions but also a dynamic system of values, accountability mechanisms, and participatory
processes that enable organizations to operate transparently and effectively (Ali et al., 2024). Within the educational sector, the
implementation of good governance principles is especially critical, as education is widely recognized as a fundamental driver of social
development, human capital formation, and equitable opportunities for societal advancement (Ayodele, 2022). The quality of

governance in public education significantly influences policy efficiency, resource management, equity, and stakeholder trust.

International studies have underscored that good governance enhances democratic quality, reduces corruption, improves policy
performance, and increases institutional legitimacy (Bandelow & Hornung, 2022). Governance is also conceptualized as a mechanism
enabling institutions to reduce inequality and expand social justice through participatory decision-making and transparent administrative
processes (Coccia, 2021). In developing contexts, good governance is essential for strengthening public administration, addressing
structural weaknesses, and advancing sustainable development goals (Dangal, 2025). These arguments highlight that governance in
education is not simply an administrative requirement but a structural foundation for ensuring fairness, effectiveness, and long-term

improvement.

In many countries, educational governance reforms have been implemented to overcome bureaucratic inefficiency, promote stakeholder
participation, and reduce political intervention in schooling systems. Findings indicate that strong governance frameworks promote
accountability, responsiveness, and professionalism in educational institutions (Nguyen et al., 2024). In addition, the digitalization of
public administration and the integration of e-governance mechanisms have improved transparency and responsiveness within educational
systems, ultimately fostering greater public trust (Hartanto et al., 2021). Moreover, the quality of governance is closely tied to public
service delivery, organizational performance, and administrative integrity—a relationship demonstrated in studies exploring governance

in health, security, local administrations, and educational management (Hariyanti & Rahayu, 2024; Kamaluddin, 2019).

Empirical research across educational systems demonstrates that applying good governance principles such as participation, transparency,
accountability, efficiency, and equity leads to meaningful improvements in educational outcomes (Risanty & Kesuma, 2019). For

instance, effective governance can reduce corruption in the education sector, enhance monitoring, and promote fair allocation of

resources—a finding highlighted in investigations of governance challenges in developing educational contexts (Tyagi, 2019). Studies

from Iran further indicate that governance in public education faces persistent constraints including centralized decision-making, legal
limitations, limited stakeholder participation, and insufficient managerial autonomy (Khalkhali et al., 2020). These structural issues

underscore the need for localized models of governance tailored to the specific institutional realities of each region.

Furthermore, contemporary research stresses that meritocracy, competency-based recruitment, and strategic human resource
management are central to good governance in public institutions (Azkiya et al., 2025). These principles are vital for educational
organizations, which fundamentally rely on human capital quality. Similarly, studies in higher education governance emphasize the
necessity of clear laws, ethical commitments, ongoing evaluation, and stakcholder rights protection as foundational elements of robust
governance frameworks (Fatant Fard Haghighi et al.,, 2021; Ghorbanian et al., 2021). Research also demonstrates that anti-
corruption strategies, integrity mechanisms, and internal control systems significantly influence perceptions of fairness and organizational

performance (Koeswayo et al., 2024).

Additionally, the integration of modern technologies into governance frameworks—especially in educational institutions—has been
shown to promote transparency, support monitoring processes, and enhance equitable access to high-quality services (Hariyanti &
Rahayu, 2024). Digital participation and public engagement through online platforms form a crucial component of modern governance,
as evidenced in models linking e-governance with trust and citizen involvement (Nguyen et al., 2024). As educational systems evolve,
governance models must adapt to accommodate technological advancements, diverse stakeholder needs, and expectations of

accountability.



Despite global advancements, the governance system in the tional sector remains challenged by structural centr,

managerial constraints, inequities in resource distribution, and ina rofessional autonomy (Rajabi et al.

challenges reflect the necessity of designing context-sensitive governanc t address regional dispariti

limitations. Research exploring governance in sports, universities, and provincia artments in Ira

that localized governance models yield more realistic and effective outcomes when aligne

et al., 2019). Thus, the Khuzestan education system—given its socio-cultural diversity, ec

complexities—requires a specialized governance model that reflects its unique challenges and opportuni

The present study therefore seeks to design a contextually grounded model of good governance for the Khuzestan Department of
Education and evaluate the feasibility of its implementation within the current structural and administrative landscape. This examination

aims to offer evidence-based guidance for strengthening governance and supporting organizational transformation within the region.
Methods and Materials

This study employed an exploratory sequential mixed-methods design consisting of two phases. In the qualitative phase, semi-structured
interviews were conducted with experts, policymakers, and educational administrators selected through purposive sampling until
theoretical saturation was reached. Data were analyzed using thematic analysis, through which basic, organizing, and overarching themes

were identified. These themes formed the foundation for constructing a researcher-made questionnaire used in the quantitative phase.

In the quantitative phase, the questionnaire was distributed to managers and staff of the Department of Education. Reliability and validity
were assessed through Cronbach’s alpha, content validity indices, and confirmatory factor analysis. Structural equation modeling was
then performed to evaluate the relationships among the components of the proposed governance model. Finally, a one-sample t-test was
employed to examine the current status of governance dimensions in the Khuzestan educational system and assess the feasibility of

implementing the proposed model.
Findings

Qualitative analysis resulted in the extraction of 72 basic themes, 35 organizing themes, and 10 overarching dimensions of good
governance in the Khuzestan educational system. These dimensions included supervision, performance evaluation, strategic management,
anti-corruption control, meritocracy, ethical governance, transparency, accountability, rule-based governance, autonomy, capacity-
t t trol t thical tr tabilit le-based t t
building, decentralization, infrastructural development, justice, stakeholder participation, sustainability, efficiency, quality, and

technological innovation.

The results of exploratory and confirmatory factor analyses demonstrated that all components possessed factor loadings above the
acceptable threshold and exhibited satisfactory reliability and convergent validity. Structural equation modeling confirmed that all ten

core governance dimensions significantly contributed to the overall governance structure.

The one-sample t-test revealed that only eleven of the thirty-five components were above the average threshold in the current educational
system. These included supervision, performance evaluation, rule-based governance, social responsibility, ethical responsibility,
administrative autonomy, capacity-building, educational improvement, decentralization, reduction of educational inequality, and
infrastructural adequacy. Conversely, components such as merit-based recruitment, transparency, accountability, financial autonomy,

and competency-based management scored below average, demonstrating significant gaps within the existing governance structure.
Discussion and Conclusion

The findings demonstrate that although the theoretical structure of good governance in education is broadly recognized within the
Khuzestan Department of Education, the practical implementation of many of its components remains limited. Strong performance in

reas such as superyisi luation, and ethical responsibility indicates that procedural and value-based aspects of governance are

the weaknesses identified—particularly in transparency, accountability, meritocracy, and financial

inder full realization of good governance principles.

uctures and their practical application suggests that institutional reform is essential

ansparency and accountability indicate that decision-making processes are

that stakeholder access to infor

tricted. Similarly, the insufficient implementation of merit-based

eflects challenges within recruitment and p tems, which can negatively affect educational quality and

ional performance.
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The current study also underscores the critical need for decentralization and increased autonomy, both of which are key to enhancing
responsiveness and adapting policies to local needs. Although decentralization scored above average, its full potential remains unrealized
due to administrative and financial constraints. Furthermore, the relatively strong performance in justice-related components, such as
reducing inequality, suggests that efforts have been made to improve fairness and access; however, sustaining these gains will require

stronger governance mechanisms and more equitable resource allocation.

Overall, the results indicate that while foundational elements of good governance exist within the Khuzestan educational system,
substantial work is required to develop a cohesive, functional governance model capable of addressing current structural and
administrative challenges. The proposed model provides a comprehensive framework that, if implemented effectively, can enhance
transparency, stakeholder participation, accountability, and operational efficiency. Ultimately, successful governance reform will depend
on sustained commitment, capacity development, and a systematic approach to institutional transformation aligned with regional

educational needs.
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