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Abstract

Purpose: The aim of present study was identifying the strengths, challenges, and
solutions for implementing the Fundamental Transformation Document of Education.
Methodology: The present study was applied in terms of purpose and descriptive from
type of qualitative in terms of implementation method. The research population was
experts (faculty professors and managers and policymakers of the education system)
who according to the theoretical saturation principle, the sample size was cosidered 15
people and this number were selected by purposive sampling method. Data were
collected through semi-structured interviews and analyzed using open, axial, and
selective coding methods.

Findings: The results of the present study showed that the strengths and weaknesses
of the policies of implementing the Fundamental Transformation Document of
Education included 37 open codes, 25 core codes, and 13 selected codes, including
centralized and inflexible policymaking, improving educational quality, developing
educational justice, social participation, educational management and leadership,
physical and technological infrastructure, socio-cultural attachment of document,
performance evaluation and monitoring, intra-organizational coherence, paying
attention to environmental considerations in the implementation policies of the
Transformation Document, strengthening national and cultural identity in
implementation policies, role of technology in implementing the Transformation
Document, and the implementation gap and inconsistency of policies with the goals of
the Transformation Document. Also, the obstacles and challenges to implementing the
Fundamental Transformation document of Education included 26 open codes, 12 core
codes, and 7 selected codes, including structural problems and lack of financial
resources, weakness of human resources and lack of specialized skills, management
problems and weakness of organizational coordination, cultural and social challenges
in accepting the document, problems in the education system, complexity of the
document and inefficient translation, and solutions to improve the efficiency of
implementing the document.

Conclusion: According to the results of this study, efficient management and targeted
policy-making for the implementation of the fundamental transformation document of
education can lead to a sustainable, balanced, and comprehensive transformation in the
country's education system and pave the way for the realization of educational and
developmental goals in the Iranian education system.
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Detailed Abstract

Introduction: Today in most countries to education is seen as a growth industry and accounts for the
largest government budget after defense. Since a significant part of education, learning, and fostering
occurs in schools, schools as a sensitive and important social system, have a special place in the education
and upbringing organization (Fariabi et al., 2022). Education is the most important institution of formal
public education and upbringing, responsible for the process of education, learning, and upbringing in all
fields, strengthening public culture, and enhancing Islamic society based on the Islamic standard system
with the participation of families, governmental and non-governmental institutions and organizations
(Alipour et al., 2024). The education organization as one of the fundamental pillars of sustainable
development of any society, plays a vital role in shaping the future of countries. There are many
documents about this organization, one of which is the Fundamental Transformation Document of
Education, which emphasizes the need for transformation in educational and training approaches,
improving the quality of education, adapting education and learning to the needs of society and global
developments, and reforming and improving the education system (Allahmoradi et al., 2025). This
organization includes a set of organized measures that realize the potential of students and provide
appropriate facilities in the form of educational programs and opportunities for learners so that they can
become familiar with the cultural capital and experiences of their predecessors. In this regard, the
Fundamental Transformation Document of Education has been organized in eight chapters, relying on
the teachings of the Quran and upstream documents such as the Twenty-Year Vision Document and the
Comprehensive Scientific Map of the Country (Sajadiyan et al., 2022). The transformation in educational
systems became apparent since 1945, and most educational systems began to think about rebuilding
their educational systems, and the education system of the Islamic Republic of Iran was no exception to
this rule, and the last stage of change and transformation in education was marked by the name of
fundamental transformation in 2011 (Samadi, 2022). Understanding the necessity of creating
transformation in the country's systems and organizations, the Fundamental Transformation Document
of Education was designed and prepared as the most central strategic and long-term plan in education in
Iran, whose philosophical foundations are based on rational and logical criteria without regard to
positivist materialist philosophies and are different from the interpretation and paradigm that governs
science in the Western world, and its propositions are expressed in the form of ideal concepts and goals
in terms of a virtuous life and the formation of a righteous society (Zahedi et al., 2021). The Fundamental
Transformation Document of Education is the most important upstream document and the main work of
the education system. It was created in response to the lack of response of the education system in the
past decades to the needs of society in terms of educational and social issues and in the upbringing of
human beings of the Islamic Republic of Iran. This document depicts the expected future of education and
its importance is such that since 2011, a lot of research has been conducted on it and it has been the
subject of study by academic scholars and education system specialists (Samadi, 2021). This document is
the most important educational document of the country, which has been agreed upon by the country's
education community, at least on the surface. The purpose of fundamental transformation in education is
to provide the basis for a deep and rooted, comprehensive, systematic and systemic transformation,
forward-looking, based on revelation teachings and Islamic knowledge, and in line with Islamic-Iranian
culture (Anbarsetani, 2022). The Fundamental Transformation Document of Education is one of the most
extensive educational plans in the country, which was developed with an emphasis on qualitative aspects
and taking into account external and internal elements as well as structural issues of the system, and has
had an impact on the political, economic, social, and cultural arenas. This document is the reference for
fundamental decisions on how to guide the country's formal public education organization to achieve



ni, 2022). Considering the issues raised,
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structural and content transformations (Bakhtia
of present study was identifying the strengths,
Fundamental Transformation Document of Education.

Methodology: The present study was applied in terms of pur
qualitative in terms of implementation method. The research population
and managers and policymakers of the education system) who according to
principle, the sample size was cosidered 15 people and this number were selected by osive sampling
method. For this purpose, interviews were conducted with 9 faculty professors and 6 policymakers of the
education system. In the purposive sampling method, samples were determined based on objectives,
which included having a doctoral degree, specialized knowledge about the Fundamental Education
Transformation Document, work experience and research activity about the Fundamental Education
Transformation Document, willingness to participate in the research, and acceptance of recording the
interviews. Data were collected through semi-structured interviews and analyzed using open, axial, and
selective coding methods.

Findings: The results of the present study showed that the strengths and weaknesses of the policies of
implementing the Fundamental Transformation Document of Education included 37 open codes, 25 core
codes, and 13 selected codes, including centralized and inflexible policymaking, improving educational
quality, developing educational justice, social participation, educational management and leadership,
physical and technological infrastructure, socio-cultural attachment of document, performance
evaluation and monitoring, intra-organizational coherence, paying attention to environmental
considerations in the implementation policies of the Transformation Document, strengthening national
and cultural identity in implementation policies, role of technology in implementing the Transformation
Document, and the implementation gap and inconsistency of policies with the goals of the
Transformation Document. Also, the obstacles and challenges to implementing the Fundamental
Transformation document of Education included 26 open codes, 12 core codes, and 7 selected codes,
including structural problems and lack of financial resources, weakness of human resources and lack of
specialized skills, management problems and weakness of organizational coordination, cultural and
social challenges in accepting the document, problems in the education system, complexity of the
document and inefficient translation, and solutions to improve the efficiency of implementing the
document.

Conclusion: According to the results of this study, efficient management and targeted policy-making for
the implementation of the fundamental transformation document of education can lead to a sustainable,
balanced, and comprehensive transformation in the country's education system and pave the way for the
realization of educational and developmental goals in the Iranian education system.
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