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Abstract

Purpose: The managerial competencies of school principals play an effective role in
improving the condition of schools. Therefore, the aim of this researcg was validation of
the managerial competencies model based on total quality management indicators of
secondary school principals in DhiQar province, Iraqg.

Methodology: This research was a descriptive from type of correlation. The research
population was all secondary school principals in DhiQar province, Iraq in 2024-2025
academic years, which 290 people of them were selected as samples using available
sampling method. Data were collected using a researcher-made questionnaire of
managerial competencies based on total quality management indicators of secondary
school principals (84 items) and analyzed using exploratory factor analysis and
structural equation modeling in SPSS-26 and AMOS-23 software.

Findings: The findings of this study showed that the managerial competencies based
on total quality management indicators of secondary school principals had 87 items
and 28 components in 7 dimensions including employee empowerment, resource
management, learning process improvement, stakeholder satisfaction, innovation in
management, performance evaluation, and challenges of total quality management; so
that the factor loading of all dimensions and components was higher than 0.30 and the
Cronbach's alpha reliability of all of them were calculated to be higher than 0.70. Other
findings of the research showed that the managerial competencies model based on
total quality management indicators of secondary school principals had a good fit and
that the managerial competencies based on total quality management indicators of
secondary school principals on each of the dimensions and each of the dimensions on
the relevant components had a significant effect (P<0.001).

Conclusion: Based on the results of this research, the managerial competencies model
based on total quality management indicators of secondary school principals had
sufficient validity. As a result, planning to improve and promote managerial
competencies based on total quality management indicators of secondary school
principals through the identified dimensions and components in this study is necessary
and essential.
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Detailed Abstract

Introduction: Organizations need human resources to give them identity and to carry out their activities
through them; so that the most important organizational element is the organization's management.
Effective managers use human resources in such a way that both employees have optimal performance
for the organization and employees are satisfied with being in the organization (Ning et al., 2023). The
importance of competent and capable managers in the performance of organizations has expanded to
such an extent that it has made management science one of the most important and complex sciences
among different sciences (Brown et al., 2022). School principals must understand and interpret upstream
documents and provide the basis for motivating teachers through effective leadership. The performance
of school principals has a significant contribution to the academic progress and success of students, and
their failure imposes great costs on the education system and the family (Feli et al., 2025). School principals
play a pivotal role in the success of schools and provide the conditions for the growth and development of
students, teachers, and staff. In other words, the growth and development of any organization, including
schools, are its principals, who are involved in all activities of the organization, and the life of the
organization depends on how they play their role and move towards achieving organizational goals
(Moradi et al., 2025). Principals are responsible for making informed decisions, planning, organizing,
directing, and controlling resources to achieve the organization's goals, and given the many changes and
developments in society, managers can only successfully perform their duties if they have sufficient
qualifications (including managerial competencies) (Akbari et al., 2023). The duties and functions of
principals in the form of their managerial skills and competencies are one of the main issues that have
attracted the attention of managers and management experts (Almutairi & Bahari, 2022). Today, equipping
organizations with professional competencies in their specialized fields is one of the prerequisites for
being in an unbalanced and challenging environment (Gunawan et al., 2020). If the selection of principals is
based on competencies and skills, a suitable basis is provided for the optimal use of all resources and
facilities and a platform is provided for the growth and promotion of the organization (Susanti et al., 2023).
Managerial competencies are a complex and multidimensional phenomenon that has attracted the
attention of organizational managers and can play an effective role in improving the status of the
organization compared to the previous one and competing organizations and creating a competitive
advantage for the organization (De Oliveira et al., 2023). One of the methods of designing managerial
competencies is designing based on total quality management indicators. Today, the total quality
management structure has been accepted worldwide as a tool for improving organizational performance,
improving the nature of the organization, and how to face specific market challenges, and has become
one of the most attractive competitive strategies for organizations in order to differentiate themselves
from other organizations and create a competitive advantage (Bobe & Teklay, 2025). This structure is one of
the quality-oriented approaches through which the organization demonstrates the ability to control,
manage, supervise, and manage the processes of production, presentation, and sale of products and
services (Jbeily, 2022). Total quality management is the management of an organization with the
participation of all employees, customers, and suppliers to continuously improve quality and achieve
customer satisfaction (Canbay & Akman, 2023). Total quality management helps the organization achieve
optimal organizational performance based on enhancing problem solving, and organizations using it take
steps to improve the quality of products and services, competitive position, business success, and product
and service differentiation (Tajouri et al., 2024). The managerial competencies of school principals play an
effective role in improving the condition of schools. Therefore, the aim of this researcg was validation of



management indicators of secondar

the managerial competencies model based on
principals in DhiQar province, Iraq.

Methodology: This research was a descriptive from type of c
secondary school principals in DhiQar province, Iraq in 2024-202
them were selected as samples using available sampling method. In the
criteria included agreeing to participate in the study, not having experience
events such as divorce and death of a loved one in the past three months, not being a ed to or taking
psychiatric medications, not receiving psychological services in the past three months, and signing an
informed consent form. Also, the exclusion criteria included refusing to complete the instruments and not
responding to more than ten percent of the items. Data were collected using a researcher-made
questionnaire of managerial competencies based on total quality management indicators of secondary
school principals (84 items) and analyzed using exploratory factor analysis and structural equation
modeling in SPSS-26 and AMOS-23 software.

The research

Findings: The findings of this study showed that the managerial competencies based on total quality
management indicators of secondary school principals had 87 items and 28 components in 7 dimensions
including employee empowerment, resource management, learning process improvement, stakeholder
satisfaction, innovation in management, performance evaluation, and challenges of total quality
management; so that the factor loading of all dimensions and components was higher than 0.30 and the
Cronbach's alpha reliability of all of them were calculated to be higher than 0.70. Other findings of the
research showed that the managerial competencies model based on total quality management indicators
of secondary school principals had a good fit and that the managerial competencies based on total quality
management indicators of secondary school principals on each of the dimensions and each of the
dimensions on the relevant components had a significant effect (P<0.001).

Conclusion: Based on the results of this research, the managerial competencies model based on total
quality management indicators of secondary school principals had sufficient validity. As a result, planning
to improve and promote managerial competencies based on total quality management indicators of
secondary school principals through the identified dimensions and components in this study is necessary
and essential. Therefore, it is suggested that training programs and professional workshops focusing on
employee empowerment, resource management, learning process improvement, stakeholder satisfaction,
innovation in management, performance evaluation, and challenges of total quality management be
designed and implemented for school principals in DhiQar province, Iraq.
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