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Abstract

Purpose: Communication skills are one of the basic skills required for every school principal.
Therefore, the aim of this study was presenting a communication skills model of elementary first-year
school principals in Tehran city based on a mixed approach.

Methodology: This study was a mixed (qualitative and quantitative). The research population in the
qualitative part was experts in the field of educational management in Tehran city, which 15 people of
them according to the theoretical saturation principle were selected with using purposive and snowball
sampling methods. The research population in the quantitative part was elementary first-year school
principals in Tehran city with number 1300 people, which 297 people of them according to the Krejcie
and Morgan table were selected with using multi-stage cluster sampling method. The research tool in
the qualitative part was a semi-structured interview and in the quantitative part was a researcher-made
questionnaire, which whose psychometric indicators were confirmed, and the data were analyzed with
using open, axial, and selective coding methods in MAXQDA software and exploratory factor analysis
and structural equation modeling in SPSS and Amos software, respectively.

Findings: The qualitative findings showed that the communication skills of elementary first-year
school principals had 112 indicators in 15 components and 3 dimensions of individual, organizational,
and extra-organizational. The quantitative findings showed that the questionnaire of communication
skills of elementary first-year school principals had 89 items with a factor loading higher than 0.40 in
15 components and 3 dimensions of individual, organizational, and extra-organizational. Also, the
presenting a communication skills model of elementary first-year school principals had a good fit and
the model on the individual, organizational, and extra-organizational dimensions and each dimensions
on the relevant component had a significant effect (P<0.05).

Conclusion: The communication skills model of elementary first-year school principals can help to
educational system specialists, officials, and planners for design and improve the communication skills
of principals.
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Detailed Abstract

Introduction: Elementary school as a first stage of the educational system is of great importance for the growth and
development of students' talents and abilities, and many educational experts and planners consider elementary school to be
an important stage for acquiring general life skills in the era of globalization and rapid and complex changes (Feli et al.,
2025). The main goal of elementary school is to prepare students to enter the world of literacy and learning, and in this
stage, students become familiar with basic concepts such as reading, writing, and arithmetic, and achieve academic and
personal success that is effective in cognitive, personality, social, and emotional development (L’Ecuyer et al., 2025).
Today's managers are dealing with a variable and changing world and need professional skills and competencies to face it,
accept and understand risks, prepare for the future, increase commitment and accountability, and recognize and apply
current management knowledge (Arabshahi et al., 2024). The underlying factor for the growth and development of any
organization, including schools, are its managers, who are involved in all organizational activities, and the life of the
organization depends on how they play their role and move towards achieving organizational goals (Levy-Feldman et al.,
2025). Managers are considered as a most important, most effective, and most valuable resources of any organization, and
the achievement of organizational goals and missions depends on the capabilities of managers, and they perform their
communication, information, and decision-making tasks in the light of perceptual, technical, and professional skills (Shen et
al., 2021). Communication skills are one of the basic skills required for any principal, including school principals. This
construct means the ability to communicate effectively and efficiently with others, which plays an important role in the
success and effectiveness of principals (Avia et al., 2021). Communication is a very important skill for effective
management, and principals communicate with employees to communicate and present tasks and assignments; so that having
effective communication skills plays an important and vital role in the implementation of principals' tasks, including
planning, controlling, ~decision-making, directing, leading, and organizational effectiveness (Gregory, 2024).
Communication skills mean the ability to send and receive information, thoughts, feelings, and attitudes to interact and
collaborate with others (Topley, 2023). Having effective communication skills is of great importance for principals due to
fast and rapid changes and developments in communicating with human resources and understanding employee motivations
for the success of the organization and the achievement of organizational goals (Paksoy et al., 2017). Principals with high
communication skills are more likely to lead their organization and employees towards success and progress, create a
competitive advantage for their organization, provide a positive and happy organizational environment for employees, and
ensure the quality and effectiveness of their organization (Marbun et al., 2023). Communication skills are one of the basic
skills required for every school principal. Therefore, the aim of this study was presenting a communication skills model of

elementary first-year school principals in Tehran city based on a mixed approach.

Methodology: This study was a mixed (qualitative and quantitative). The research population in the qualitative part was
experts in the field of educational management in Tehran city, which 15 people of them according to the theoretical
saturation principle were selected with using purposive and snowball sampling methods. In this sampling method, first,
experts who were identified by the researchers and who met the conditions for inclusion in the study were selected as a
sample, and then these samples were asked to introduce other experts in the field of educational management who met the
conditions for inclusion in the study, and this process continued until the research refinement reached saturation in terms of
findings. The research population in the quantitative part was elementary first-year school principals in Tehran city with
number 1300 people, which 297 people of them according to the Krejcie and Morgan table were selected with using multi-
stage cluster sampling method. In this sampling method, first some district were randomly selected from different districts
of Tehran, and then some areas were randomly selected from each district, and all elementary first-year school principals in
these areas were selected as samples if they met the conditions for inclusion in the study. The most important conditions for
inclusion in the study included having a minimum of a master's degree and a bachelor's degree for the qualitative and

quantitative samples, respectively, having expertise in the field of educational management for the qualitative samples, no



stressful events such as death or divorce of relatives in months, and a willingness to participate in the

d in the quantitative part was a re

The research tool in the qualitative part was a semi-structure

ata were analyzed wi

questionnaire, which whose psychometric indicators were confirme

and selective coding methods in MAXQDA software and exploratory fact nd structural

SPSS and Amos software, respectively.

Findings: The qualitative ﬁndings showed that the communication skills of elementary first-

indicators in 15 components and 3 dimensions of individual, organizational, and extra-organiza he quantitative

findings showed that the questionnaire of communication skills of elementary first-year school principals had 89 items with a
factor loading higher than 0.40 in 15 components and 3 dimensions of individual, organizational, and extra-organizational.
Also, the presenting a communication skills model of elementary first-year school principals had a good fit and the model on
the individual, organizational, and extra-organizational dimensions and each dimensions on the relevant component had a
significant effect (P<0.05).

Conclusion: The communication skills model of elementary first-year school principals can help to educational system
specialists, officials, and planners for design and improve the communication skills of principals. Also, according to the
findings of this research, it is suggested that to improve the communication skills of principals, for them should be held
training workshops and practical training courses on communication skills. Since effective communication requires the
ability to express oneself orally and manage body language, therefore training should include both verbal and non-verbal
aspects of communication simultaneously. Communication skills always need to be reviewed and practiced and are never-

ending, so based on should continuously train and improve oneself in the field of communication skills.
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