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Abstract

Purpose: In the era of rapid and complex changes of educational systems, the role of
transformational leadership of principals in promoting innovation and effectiveness
is of great importance. Therefore, the aim of the present research was identifying and
analyzing transformational leadership dimensions of elementary school principals
with a structural equation modeling approach.

Methodology: This research was a descriptive from type of correlation. The research
population consisted of all elementary school principals of Tehran province with
number 2500 people, and the sample size based on the Cochran formula was
calculated 333 people, which was selected using a multi-stage cluster sampling
method. To collect data were used a demographic information form and a
researcher-made questionnaire of transformational leadership of elementary school
principals. The data in this research were analyzed using structural equation
modeling in SPSS-25 and Smart PLS-3 software.

Findings: The results of this study indicated that transformational leadership of
elementary school principals had 14 dimensions including ideal influence, personal
characteristics, inspiration, creating a shared vision, inspiring motivation,
encouraging to innovation and creativity, intellectual stimulation, accepting
individual differences, individual attention, individual coaching and counseling,
creating a culture of trust and respect, empowering employees, encouraging to
organizational learning, and managing change and transformation, which the
convergent validity of all of them based on the average variance extracted was higher
than 0.50, and the reliability of all of them based on Cronbach's alpha and a
combined coefficients was higher than 0.70. Also, the transformational leadership
model of elementary school principals had a good fit, and in this model, inspiration
had a direct and significant effect on all dimensions (P<0.05).

Conclusion: The results of this study in the field of transformational leadership of
elementary school principals can help educational administrators and policymakers
in formulating leadership development programs and promoting the quality of
elementary school management. For this purpose, they can utilize the identified
dimensions in this study for transformational leadership and pave the way for school
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Detailed Abstract

Introduction: Elementary school as a first stage of the educational system plays a fundamental role in
shaping students’ skills, attitudes, and personalities. This stage provides students with the opportunity to
learn basic educational and training skills and prepares them for the next stages of education and life
(Wellman et al., 2024). Many educational experts and planners consider elementary school to be an
important stage for acquiring general life skills in the era of globalization and rapid and complex changes
(Olarte et al., 2025). One of the important pillars of elementary schools is their principals; so that the school
principal as one of the most influential members of this organization plays an important and effective
role in the academic progress of students (Darwis et al., 2025). The performance of school principals has a
significant contribution to the academic progress and success of students, and their failure imposes
significant costs on the country's education system, students, and their families (Alajmi & AlShammari,
2025). Successful principals motivate teachers and students in their schools, have high communication
skills, provide the basis for the empowerment of teachers and students, and take steps towards the
growth and development of the school (Smith et al., 2021). Elementary school principals are responsible
for identifying government educational policies and their general and specific goals, and they must take
steps to achieve these goals and act appropriately and appropriately (levy-Feldman & Fresko, 2025). The
most important tasks of school principals include improving working conditions, increasing employee
satisfaction and safety, coordinating available facilities and resources to achieve goals, strengthening
teachers' morale, motivating them and preparing them for their development, and creating a platform for
creativity and innovation of students' talents and abilities (Kafa, 2023). Elementary school principals are a
key factor in increasing the quality of education for students, and this has made elementary school
principals a pivotal member of the school for educational improvement and progress (Esdaile et al., 2025).
These principals need strategic knowledge to manage and lead schools in addition to the knowledge,
concepts, principles, and methods taught in university so that they can solve and manage everyday
problems and challenges of schools in a real environment (Balasi et al., 2023). One type of leadership style
is transformational leadership, which seeks to create change in subordinates and familiarize them with
long-term goals, values, and various characteristics in order to improve their careers and professional
(Labrague, 2024). Transformational leaders go beyond the transactional leadership style, which is based
solely on motivation through rewards and punishments, and by gaining the trust and loyalty of others,
inspiring followers, and drawing an exciting vision of potential opportunities, they pave the way for
change in the organization (Al-Thawabiya et al., 2023). Transformational leaders have the ability to act
effectively in complex and risky situations and create and strengthen a sense of freedom, justice, equality,
peace, and humanity in themselves and their employees to respond appropriately and favorably to
challenges and potential events (Xie et al., 2020). These leaders by creating a favorable relationship with
employees seek to influence them and develop their interests, and by gaining trust and respect from
followers and explaining a vision beyond the current mission, they make employees aware of the goals
(Alanazi et al., 2023). Without a doubt, schools will play an important role in the personal development of
future generations, and the role of school principals in this organization is very key and decisive.
Although there are many management and leadership styles, one of the most effective styles in this field
is transformational leadership, which seems to be suitable for changing the undesirable situation of the
school environment and the education system. Another important point is that, despite the emphasis of
management systems on the transformational leadership style, studies indicate that the education system
does not use this style. Therefore, it is necessary to identify the transformational leadership dimensions
of managers and based on them, design and implement programs to improve the current situation and
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Methodology: This research was a descriptive from type of ¢
consisted of all elementary school principals of Tehran province with
sample size based on the Cochran formula was calculated 333 people, which w
stage cluster sampling method. In this sampling method, first the Tehran province ivided into five
geographical regions (north, east, west, south, and center), and two regions were randomly selected from
each region, and a number of neighborhoods were randomly selected from each region, and their
elementary school principals were selected as samples. The inclusion criteria for elementary school
principals included an educational degree higher than a high school diploma, willingness to participate in
the study, no addiction or use of psychiatric medications, and no stressful events such as divorce or death
of relatives in the past three months. Also, the exclusion criteria included failure to respond to more than
ten percent of the research items and questions, and refusal to complete the research instruments. To
collect data were used a demographic information form and a researcher-made questionnaire of
transformational leadership of elementary school principals. The data in this research were analyzed
using structural equation modeling in SPSS-25 and Smart PLS-3 software.

Findings: Most of the elementary school principals in the present study were male (54.05%), had an age
range of 31.35 years (33.03%), had a bachelor's degree (50.75%), had a marital status of 65.17%, and
had 11-15 years of service (30.03%). The results of this study indicated that transformational leadership
of elementary school principals had 14 dimensions including ideal influence, personal characteristics,
inspiration, creating a shared vision, inspiring motivation, encouraging to innovation and creativity,
intellectual stimulation, accepting individual differences, individual attention, individual coaching and
counseling, creating a culture of trust and respect, empowering employees, encouraging to organizational
learning, and managing change and transformation, which the convergent validity of all of them based on
the average variance extracted was higher than 0.50, and the reliability of all of them based on
Cronbach's alpha and a combined coefficients was higher than 0.70. Also, the transformational leadership
model of elementary school principals had a good fit, and in this model, inspiration had a direct and
significant effect on all dimensions (P<0.05).

Conclusion: The results of this study in the field of transformational leadership of elementary school principals
can help educational administrators and policymakers in formulating leadership development programs and
promoting the quality of elementary school management. For this purpose, they can utilize the identified
dimensions in this study for transformational leadership and pave the way for school improvement.
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