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Abstract

Purpose: The purpose of this study is to examine the lived experience of elementary school
teachers regarding an ineffective (redundant) curriculum.

Methodology: This study is qualitative and follows a phenomenological approach. The
statistical population includes all elementary school teachers in Isfahan Province, from
which 27 participants were selected using purposive sampling of desirable cases. Data were
collected through in-depth semi-structured interviews. The collected data were analyzed
using the thematic analysis technique based on Colaizzi's method. The credibility of the
findings was ensured using Guba and Lincoln's criteria, and the reliability of the interviews
was assessed through intra-subject agreement.

Findings: The results identified four overarching themes: factors contributing to an
ineffective curriculum, characteristics of an ineffective curriculum, barriers to eliminating
an ineffective curriculum, and strategies for overcoming an ineffective curriculum. After
identifying the basic, organizing, and overarching themes related to the ineffective
curriculum, a model of the ineffective curriculum was developed.

Conclusion: The results indicated that an ineffective curriculum is shaped by various
factors and faces obstacles to its elimination. Providing appropriate strategies can contribute

to improving the quality of education.
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Detailed Abstract

Introduction: Curriculum design is a fundamental issue in education, as it defines the structure and content of learning
experiences (Kafshchian Moghadam et al., 2024; Mirshamsi et al., 2024). A comprehensive view of curriculum development
considers it as a dynamic and intentional process that reflects values and principles associated with learning, knowledge,
political and cultural objectives, and the development of higher education (Dameron et al., 2020). In recent years, there has
been a paradigm shift from traditional curricullum models to emerging ones. Traditional curricula emphasize written
communication, disciplinary skills, rational orientation, content-centered learning, and conceptual understanding. In contrast,
emerging curricula focus on practical knowledge, oral communication, transferable skills, experiential learning, and problem-
based education (Bezi et al., 2024; Nikmohammadi et al., 2023). Given these fundamental shifts, redundant curricula have
become a significant concern in modern education systems, as they fail to meet contemporary needs (Yasemi et al., 2022).
One of the core objectives of education is to ensure effective learning and develop competent human resources. However,
studies indicate that more than 60% of learned content is not utilized, leading to an educational system that does not align
with evolving societal and professional demands (Farley, 2018). As redundant learning increases, student motivation
decreases, ultimately resulting in ineffective learning processes and inefficient education systems. The inadequacy of existing
curricula to equip students with necessary skills for modern life and work has been widely recognized (Salehi et al., 2023).
Redundant curricula contribute to declining educational quality, misalignment between graduates' competencies and labor
market demands, and wasted educational investments (Moran et al., 2024; Torakhan et al., 2017). Many educational systems
worldwide face the challenge of continuously improving curricula to ensure graduates are equipped with relevant skills and
knowledge while keeping pace with scientific and technological advancements. The failure to periodically revise curricula
leads to obsolescence, rendering the educational experience ineffective. The concept of a redundant curriculum encompasses
programs and courses that have become outdated due to new developments in knowledge and industry demands. Moreover,
some curricula remain redundant not because of their age but due to their lack of practical application in contemporary society
(Fathi Vajargah, 2011). Studies on this topic indicate that around 60% of training programs in corporate education systems
suffer from redundancy, emphasizing the need to explore factors contributing to redundant curricula and ways to mitigate
their impact (Hassanpour Dehnavi et al., 2021). While previous research has examined redundant curricula in various
contexts, there has been little focus on the lived experiences of elementary school teachers concerning this issue. Thus, this
study aims to investigate teachers' perspectives on ineffective curricula and identify the underlying causes, obstacles to change,

and potential strategies for improvement.

Methodology: This study employed a qualitative research design using a phenomenological approach to explore the lived
experiences of elementary school teachers regarding redundant curricula. The research population comprised elementary
school teachers in Isfahan Province, from which 27 participants were selected through purposive sampling based on their
experience and familiarity with the subject. Data collection was conducted through in-depth semi-structured interviews,
allowing participants to articulate their perspectives on ineffective curricula freely. Thematic analysis based on Colaizzi’s
method was utilized to analyze the collected data. The credibility of the findings was ensured using Guba and Lincoln’s criteria,
while intra-subject agreement was applied to assess the reliability of the interviews. Data analysis involved multiple steps,
beginning with identifying basic themes, which were then categorized into organizing themes, ultimately leading to
overarching themes. This iterative process enabled the development of a conceptual model of redundant curricula. The analysis
focused on identifying key themes related to the causes of ineffective curricula, their defining characteristics, barriers to their
elimination, and strategies for addressing them. The study’s methodological rigor was reinforced by continuous engagement

with the data, member checking, and triangulation techniques.

Findings: The analysis revealed four overarching themes concerning redundant curricula: factors contributing to redundancy,
defining characteristics of ineffective curricula, obstacles to eliminating redundant curricula, and strategies for overcoming
them. The factors contributing to curriculum redundancy were found to include cultural and social changes, scientific and
technological advancements, globalization, and shifts in student needs. The findings highlighted that curricula often become

redundant due to the failure to integrate contemporary scientific progress and technological developments. Teachers noted



that outdated content and rigid instructional methods hin: ful learning and skill development. Furthermor

educational trends and international collaborations necessitate c

align with global competencies, ye

of students, who incre

programs lack this adaptability. Another significant factor was the cha
that align with the modern labor market and technological landscape. The aracteristics o
included inflexible educational objectives, outdated content, traditional teacht
strategies. Participants emphasized that rigid curricular goals often fail to accommodate
educational needs. Additionally, outdated course content does not reflect current knowledge an 1ces, leadin
to disengagement among students. Traditional, teacher-centered instructional methods were identified as another major
concern, as they limit opportunities for active learning and critical thinking. Moreover, ineffective assessment methods that
prioritize rote memorization over practical application were seen as a barrier to meaningful learning outcomes. The study also
identified several obstacles to eliminating redundant curricula. These included centralized decision-making structures,
ideological influences on curriculum design, physical and resource constraints, and ineffective educational policies. The
centralized nature of curriculum development was viewed as a significant challenge, as it limited flexibility and responsiveness
to local needs. Additionally, the ideological underpinnings of some curricula restricted innovation and adaptability.
Participants also pointed out that inadequate infrastructure, lack of professional development for teachers, and resource
limitations further exacerbated the problem. Educational policies that failed to prioritize curriculum renewal and relied on
outdated pedagogical approaches were also cited as key barriers. Despite these challenges, the study highlighted several
strategies for addressing redundant curricula. These included promoting curriculum pluralism, integrating regular reviews
and revisions, enhancing the practical applicability of content, and adopting innovative instructional strategies. Teachers
suggested that incorporating diverse perspectives and localizing curricula could enhance relevance and engagement. Regular
curriculum reviews and revisions were deemed necessary to ensure alignment with contemporary knowledge and skills.
Additionally, integrating theoretical learning with practical applications, such as internships and project-based learning, was
recommended to enhance real-world applicability. Finally, adopting student-centered teaching methods, leveraging digital
tools, and fostering a culture of continuous curriculum innovation were identified as crucial steps toward developing more

effective educational programs.

Conclusion: The findings of this study suggest that curriculum redundancy is a significant issue in elementary education,
affecting both teaching effectiveness and student engagement. Redundant curricula emerge when educational programs fail to
adapt to scientific advancements, societal changes, and evolving student needs. This misalignment results in ineffective learning
experiences that neither equip students with essential skills nor prepare them for modern workforce demands. The study
highlights that rigid educational objectives, outdated content, traditional pedagogical methods, and ineffective assessment
strategies contribute to curriculum redundancy. Furthermore, structural barriers such as centralized decision-making,
ideological constraints, inadequate infrastructure, and ineffective policies hinder efforts to reform curricula. Addressing these
issues requires a multi-faceted approach, including enhancing curriculum flexibility, integrating contemporary knowledge and
skills, and fostering innovative teaching methodologies. Providing educators with professional development opportunities and
involving key stakeholders in curriculum design can facilitate more responsive and effective educational programs. The study’s
implications extend beyond elementary education, as redundant curricula can impact all levels of the education system.
Therefore, continuous evaluation and reform efforts are essential to maintaining curriculum relevance and ensuring
meaningful learning experiences. Although this research provides valuable insights into the experiences of elementary school
teachers, its qualitative nature limits generalizability. Future studies should explore redundant curricula across different

ions, employing mixed-method approaches to enhance the robustness of findings. Additionally,

e long-term impact of curriculum reforms on student outcomes. Despite these limitations,
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