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Abstract

Purpose: This research aims to present a model for the professional development of physical
education teachers in secondary schools in Iraq.

Methodology: The research is developmental in terms of its purpose and descriptive-survey in
terms of data collection methods, with qualitative data. The statistical population included all
experts and university faculty members in the field of education in Iraq who possess academic
knowledge in the relevant domain and have a history of publishing articles or books on the
professional development of teachers. The sample selection was purposive, and the sample size was
determined according to the principle of theoretical saturation, with 15 participants. The research
tool consisted of semi-structured interviews. To assess the validity of the interviews, expert
judgment evaluations were used, and to calculate reliability, a few of the interviews were selected
as samples and each one was coded twice within a short, specified period. The level of agreement
between these codings served as the basis for calculating reliability. Through the content analysis of
the interviews and extraction of codes, the dimensions and components of professional development
for physical education teachers in secondary schools were identified. The theoretical coding process
of the data was carried out using MAXQDA software (version 2020).

Findings: The research findings indicated that at the end of the open coding process, 55 concepts
were identified and labeled. After this stage, the initial concepts were identified, analyzed, and
categorized to identify subcategories. Accordingly, in the axial coding stage, 19 subcategories were
extracted from the open codes. Finally, six main dimensions of the model were identified and
determined: teacher characteristics, administrator characteristics, school infrastructure, educational
policies, information technology, and educational programs.

Conclusion: The results of this study provide a comprehensive model for the professional
development of physical education teachers in Iraqi secondary schools, emphasizing teacher

characteristics, administrators, infrastructure, and educational policies.
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Detailed Abstract

Introduction: Teacher professional development has long been recognized as a vital mechanism for enhancing teachers’
professional knowledge and sustaining their growth throughout their careers. Professional development programs are typically
designed to improve teaching practices and, in turn, student learning outcomes. These initiatives may include a wide range of
activities, from structured workshops and training sessions to informal learning opportunities and collaborative frameworks
aimed at improving instructional methods. The impact of teacher professional development has gained considerable attention,
with numerous studies highlighting its significant role in enhancing teaching quality and boosting student performance in
increasingly diverse and changing classroom environments. Research emphasizes that effective professional development must
align with the evolving needs of teachers and educational systems. As classrooms become more dynamic and society rapidly
changes, it is crucial that teachers adapt to these shifts by enhancing their knowledge, skills, and approaches to teaching.
Theories on teacher professional development emphasize that it involves not only the acquisition of knowledge but also the
transformation of that knowledge into effective teaching strategies, ultimately benefiting student growth. Historically, many
teacher professional development programs were one-time events that lacked follow-up and were disconnected from teachers’
day-to-day practices, leading to limited impact. This has led to a call for more integrated, sustainable models of professional
development that focus on continuous learning and real-world challenges. In contemporary settings, effective teacher
professional development models emphasize collaboration, critical reflection, and adapting to new technological tools. The
importance of well-structured, ongoing professional development programs is increasingly evident as studies show that such
programs significantly improve teaching practices, enhance teacher retention, and contribute to better student outcomes.
However, systemic challenges, such as insufficient resources, low teacher motivation, and a lack of meaningful engagement
with development activities, often undermine the effectiveness of these programs (Ayanwoye, 2023; Fairman et al., 2022;
Rani et al., 2023; Watene, 2020). Additionally, critiques of the existing systems suggest that many professional development
programs fail to align with the practical realities teachers face, especially in developing regions, further complicating efforts
to implement meaningful professional growth. Thus, there is a pressing need to focus on factors that influence the success of
professional development programs, ensuring they meet teachers' needs and align with contemporary educational challenges
(Burdick & Greer, 2022; Girard et al., 2023). Therefore, the current study aims to present a model for the professional

development of physical education teachers in secondary schools in Iraq.

Methodology: This study employed a descriptive-analytical approach to explore the model of professional development for
physical education teachers in Iraqi secondary schools. The study was designed to provide insights into the factors that influence
professional development in this specific context. It used a qualitative research methodology, with data collected through
semi-structured interviews with 15 educational experts in Iraq, selected using purposeful sampling. The theoretical saturation
principle was applied, and data collection was ceased once redundancy was observed in the responses. Interviews continued
until the 15th participant was interviewed, ensuring comprehensive coverage of relevant perspectives. The data collected
were analyzed using theoretical coding methods, which involved open and axial coding. Initial concepts were extracted
through open coding, and these were later grouped into categories through axial coding, which helped in organizing the data
into more meaningful clusters. The validity of the interview protocol was assessed by expert reviews, ensuring that the
questions were clear, comprehensive, and relevant to the study’s objectives. Furthermore, reliability was assessed through
test-retest methods, where three interviews were coded and analyzed at two different time intervals. The inter-coder
reliability was found to be 87%, which confirmed the consistency and reliability of the coding process. This research was
designed to offer insights into the unique challenges faced by physical education teachers in Iraq and to propose a tailored
model for their professional development, emphasizing the need for context-sensitive strategies that address the teachers'

needs and the specific educational setting.

Findings: The findings revealed several key dimensions and components essential for the professional development of
physical education teachers in Iraq. These dimensions included: teacher characteristics, leadership traits of school

administrators, school infrastructure, educational policies, the role of information technology, and educational programs.



Teacher characteristics included a variety of component cher interactions, attitudes, knowledge, and ski

results emphasized the importance of collaboration between tea unication with parents, and enga

broader community as crucial elements for enhancing teacher effecti
deep understanding of physical education concepts, and the ability to apply
also identified as key factors contributing to the success of professional deve
administrators, including transformational leadership, effective communication, and pro
play a critical role in facilitating or hindering the professional growth of teachers. The study hig
leaders to model effective teaching practices, provide constructive feedback, and create a collaborative environment that
promotes continuous professional learning. Additionally, school infrastructure, including financial resources and access to
educational facilities, was recognized as a vital component that influences the success of professional development. The
availability of modern equipment, budget allocations for training, and access to quality teaching resources were seen as
fundamental to enhancing teacher performance. Educational policies, particularly those related to curriculum development,
standards, and continuous assessment of teacher performance, were also identified as important factors shaping the
professional development landscape. The study revealed that school policies must support teachers by providing clear
guidelines, allocating resources effectively, and fostering a culture of continuous improvement. The role of information
technology was also highlighted, with technology serving as an essential tool for modernizing teaching practices, offering
online training resources, and supporting innovative approaches to teaching physical education. Finally, educational programs,
including both digital and face-to-face training, were identified as crucial components for supporting the ongoing professional
development of teachers. The study emphasized the need for specialized training programs that cater to the unique
requirements of physical education teachers, including courses on physical education pedagogy, sports psychology, and the

use of digital tools for teaching.

Conclusion: In conclusion, the study underscored the critical role of professional development in enhancing the quality of
education provided by physical education teachers in Iraq. It proposed a comprehensive model that addresses various
dimensions of professional growth, including the development of teacher skills, leadership qualities of school administrators,
the adequacy of school infrastructure, the alignment of educational policies with teacher needs, the integration of technology,
and the availability of specialized educational programs. The research suggested that for the professional development of
physical education teachers to be effective, it is crucial to strengthen the existing infrastructure by providing modern teaching
resources, expanding training opportunities, and designing interactive platforms for online learning. Additionally, fostering
collaboration among teachers and school leaders, improving communication channels, and ensuring continuous engagement
with professional development activities are key strategies for improving the quality of physical education teaching. The study
recommended that policymakers and educational authorities invest in well-structured programs that equip teachers with the
necessary skills, knowledge, and resources to succeed in their profession. It also proposed the establishment of teacher
associations and networks to facilitate peer learning, the sharing of best practices, and the dissemination of research findings.
Finally, the study called for enhanced collaboration between educational authorities, universities, sports federations, and
private sector organizations to support the ongoing professional development of physical education teachers in Iraq. Such
collaborations would ensure that teachers are equipped with the latest knowledge and skills required to meet the evolving
needs of students and contribute to the broader goal of promoting physical literacy and lifelong engagement in physical

activities.
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