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Abstract

The objective of this study is to design a strategic human resource management model for organizational reputation
management based on the Balanced Scorecard (BSC) approach in Payam Noor Universities of Tehran Province. This applied
study employed an exploratory mixed-method design. In the qualitative phase, semi-structured interviews were conducted
with 19 experts in HRM and higher education, and data were analyzed using open, axial, and selective coding grounded in
the systematic grounded theory method. In the quantitative phase, a researcher-made questionnaire with 114 items was
distributed among 422 managers and faculty members. The collected data were analyzed using structural equation modeling
(SEM) via LISREL software. Findings revealed that the six core components of the model—causal conditions, contextual
conditions, intervening conditions, core phenomenon, strategies, and consequences—were confirmed with significant path
coefficients (p<0.01). Model fit indices such as RMSEA=0.053, CFI=0.96, and GFI1=0.93 indicated an acceptable fit of the
conceptual model. The proposed model offers a localized and practical framework for aligning strategic HRM practices with
organizational reputation enhancement and can serve as a strategic tool for organizational development in the higher
education sector.
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Extended Abstract

Introduction

In the contemporary landscape of higher education, the interplay between strategic human resource
management (SHRM) and organizational reputation has become increasingly critical for sustainable
institutional success. Universities no longer compete solely on the basis of academic output but also on the
strength of their image, stakeholder trust, and societal influence. Organizational reputation, particularly in the
higher education sector, is shaped by a multitude of internal and external factors, among which human resource
strategy plays a pivotal role (Bailey et al., 2018; Gunawan, 2025). Reputation is not merely an intangible
asset but a measurable construct influenced by leadership behavior, stakeholder engagement, and cultural
alignment within the institution (Kantola et al., 2023; Sobhani et al., 2021).

Human resource management, traditionally regarded as an administrative function, has evolved into a strategic
partner in organizational development. The literature increasingly supports the notion that HRM decisions
significantly affect institutional identity, external perceptions, and long-term competitive advantage (Nazneen,
2024; Siddiqui & Siddiqui, 2021). Moreover, the adoption of strategic HRM models in educational
institutions has shown to improve internal alignment, talent retention, and responsiveness to environmental
challenges (Almashyakhi, 2022; Omar et al., 2023). A well-implemented SHRM framework directly
contributes to building a consistent and trustworthy organizational image by fostering ethical leadership, skill
development, and adaptive capacity (Ibanez et al., 2024; Kessi et al., 2025).

One of the most effective frameworks for integrating HR strategy with organizational goals is the Balanced
Scorecard (BSC), which allows institutions to monitor performance across four dimensions: financial,
customer, internal processes, and learning and growth (Jain, 2023; Mulya, 2025). The BSC approach, when
adapted to higher education, helps in translating abstract strategic goals into operational actions that are aligned
across all organizational levels. Previous studies have shown that the BSC model enhances strategic coherence
and facilitates institutional reputation management when linked with human resource policies (Hu et al., 2023;
Reddy & V, 2024). Despite this, few studies have holistically explored the linkage between SHRM and
reputation management within the framework of BSC, particularly in the context of public universities in
developing countries.

This study aims to fill that gap by designing a conceptual and empirically validated model of strategic human
resource management in organizational reputation management based on the BSC approach. It is specifically
contextualized in Payam Noor Universities of Tehran Province, institutions that face growing demands for
transparency, innovation, and responsiveness in a competitive academic environment. By utilizing an
exploratory sequential mixed-method design grounded in the systematic variant of grounded theory, this study
seeks to build a robust model that aligns internal human capital strategies with reputation outcomes. The results
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are expected to contribute both theoretically to the body of knowledge on SHRM and practically to university
governance and policymaking.

Methods and Materials

This research employed an exploratory mixed-methods design composed of qualitative and quantitative
phases. In the qualitative phase, data were collected through semi-structured interviews with 19 experts,
including university presidents, deans, HR managers, and faculty members with demonstrated experience in
organizational strategy and human resource development. Data analysis was conducted using grounded theory
with systematic coding techniques: open, axial, and selective coding. The aim was to extract categories relevant
to SHRM and reputation management and develop a theoretical framework based on paradigmatic
components.

In the quantitative phase, a researcher-designed questionnaire based on the identified categories was
administered to 422 academic and administrative staff across Payam Noor Universities in Tehran Province.
The questionnaire contained 114 items rated on a 10-point Likert scale and covered 24 axial codes derived
from the qualitative phase. The collected data were analyzed using Structural Equation Modeling (SEM) via
LISREL software. Standard goodness-of-fit indices were calculated to test the adequacy of the proposed
model.

Findings

Descriptive statistics showed that components such as organizational success (mean = 4.80), competitive future
market acquisition (mean = 4.72), and stakeholder trust and loyalty (mean = 4.66) received the highest scores,
indicating strong perceptions of impact in these areas. Conversely, structural and process-based components
like HR process alignment and internal growth strategy had relatively lower means, suggesting areas requiring
development. The skewness and kurtosis values confirmed acceptable distribution for SEM analysis.

The Confirmatory Factor Analysis (CFA) confirmed the six main constructs: causal conditions, contextual
conditions, intervening conditions, core phenomenon, strategic actions, and consequences. Model fit indices
indicated strong model validity (y*df = 2.79, RMSEA = 0.053, GFI = 0.93, AGFI = 0.92, CFI = 0.96, IFI =
0.95). All path coefficients (B and y) between the latent variables were statistically significant at p <0.01, and
t-values exceeded the critical threshold of 1.96.

The structural model demonstrated that strategic HRM significantly influences each dimension of reputation
management, particularly through strategic actions such as innovation, ethics-based leadership, and digital
transformation. Causal factors such as stakeholder expectations and leadership capability had the strongest
direct effects on the reputation core, while contextual factors like mission alignment and organizational policy
had strong indirect effects mediated through strategic actions.

The final model consisted of 114 open codes, 24 axial codes, and 6 core constructs as per Strauss and Corbin’s
grounded theory. Each of the six components was mapped to the four BSC perspectives. For instance, learning
and growth corresponded with talent development and cultural adaptation, while internal processes aligned
with HR system structures and operational integrity. The financial and customer perspectives were represented
through outcome variables such as market positioning and stakeholder loyalty.

Discussion and Conclusion

The results of this study confirm that the implementation of strategic human resource management based on
the Balanced Scorecard framework can substantially enhance the reputation of higher education institutions.
The identified pathways between HR strategy and reputation components underscore the importance of
integrating human capital considerations into strategic governance. By linking HR practices to measurable
performance outcomes in areas like stakeholder satisfaction, societal contribution, and internal innovation,
universities can move beyond reactive management and embrace a proactive, reputation-driven orientation.
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Furthermore, the study provides empirical support for the proposition that leadership, organizational culture,
and stakeholder expectations are foundational causal variables in the SHRM-reputation nexus. These factors
not only initiate strategic change but also frame the perception of institutional legitimacy. Contextual factors
such as policy clarity and mission coherence provide the strategic direction necessary for implementing
effective HR systems. Intervening variables such as knowledge sharing, employee experiences, and ethical
alignment act as accelerators or barriers within this ecosystem.

The strategic dimensions, including innovation, digitalization, and strategic positioning, represent the
operative mechanisms through which human resource strategies exert their impact. These dimensions mediate
the influence of internal HR dynamics on external reputation indicators. As a result, they constitute the action
core of the model and offer a blueprint for institutional change. The outcome variables—organizational
success, stakeholder trust, and competitive market acquisition—validate the assertion that SHRM is a critical
lever in reputation management.

In conclusion, the proposed model serves as a comprehensive and practical framework that captures the
complex interactions between strategic HRM and organizational reputation within the higher education sector.
It offers a valuable tool for university leaders aiming to align their human capital strategies with broader
institutional objectives. As global competition intensifies and accountability expectations grow, such models
become indispensable for academic institutions seeking sustainable growth, public legitimacy, and long-term
relevance.
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