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Abstract

Purpose: The purpose of this study was to design a model of the impact of job
embeddedness on job isolation among physical education teachers in Iraq, with the
mediating role of organizational commitment.

Methodology: This research employed a descriptive-correlational design, with data
collected through fieldwork using questionnaires. The statistical population included all
physical education teachers in Iraq, totaling 25,642 individuals. Given the distribution of
physical education teachers across the country, a sample of 384 teachers was selected using
a multistage cluster sampling method. Standardized questionnaires were used to collect
data, including the Job Embeddedness Questionnaire by Johnson et al. (2010), the Job
Isolation Questionnaire by Ferris et al. (2008), and the Organizational Commitment
Questionnaire by Allen and Meyer (1990). The face and content validity of the
questionnaires were confirmed by the research supervisor, and the reliability was assessed
using Cronbach’s alpha coefficient, which was calculated as 0.91 for job embeddedness,
0.90 for job isolation, and 0.92 for organizational commitment. Data were analyzed using
correlation coefficients, multiple regression analysis, and structural equation modeling
(SEM). All computations were performed using PLS and SPSS software.

Findings: The results showed that job embeddedness had a significant positive effect on
organizational commitment, explaining 13.69% of the variance in organizational
commitment. Additionally, job embeddedness had a significant negative effect on job
isolation, accounting for 18.74% of the variance in job isolation. Moreover, organizational
commitment had a significant negative effect on job isolation, explaining 23.81% of the
variance in job isolation.

Conclusion: Job embeddedness plays a key role in reducing job isolation among physical
education teachers in Iraq by enhancing organizational commitment.
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Detailed Abstract
Introduction

Workplace isolation has become a pressing concern in organizational behavior literature, particularly within the educational sector where
interaction, cooperation, and emotional connection are pivotal to professional performance. Defined as the subjective experience of being
excluded or detached from professional relationships and institutional dynamics, job isolation negatively affects both individual
psychological health and organizational outcomes (De Clercq et al., 2019). Among educators, especially physical education (PE)
teachers, the risk of isolation is heightened due to the specialized and often marginal role they play within academic institutions

(Golparvar & Nadi, 2019).

In parallel, the construct of job embeddedness has gained scholarly attention as a predictor of employee retention, performance, and
organizational well-being. This construct, which encompasses on-the-job and off-the-job factors that link an individual to their work and
community, provides a comprehensive framework to understand why individuals stay in their jobs beyond traditional satisfaction or
commitment models (Crossley et al., 2021). According to the seminal work of Holtom and O’Neill, job embeddedness includes three
key dimensions: fit, links, and sacrifice, all of which are instrumental in anchoring employees to their workplace and professional networks
(Holtom & O'Neill, 2004). Empirical research confirms that higher job embeddedness reduces turnover intention, increases citizenship
behavior, and enhances organizational commitment (Ghosh & Gurunathan, 2018; Nafei, 2014).

Organizational commitment—defined as the psychological attachment of employees to their institutions—has been consistently
associated with reduced burnout, better performance, and a lower tendency to disengage from the workplace (Chung, 2019; Meyer et
al., 2012). It serves not only as a direct indicator of employee loyalty but also as a mediating factor between various motivational and
structural variables and their outcomes. For example, higher job satisfaction and perceived justice enhance organizational commitment,

which in turn, reduces isolation and turnover (Baker & Lee, 2023; Khaleghkhah et al., 2023).

In the specific socio-political context of Iraq, PE teachers face multiple structural and psychological challenges, including inadequate
facilities, marginalization in curriculum planning, and lack of professional recognition. These factors intensify feelings of job isolation and
weaken institutional bonds. Addressing this, job embeddedness emerges as a viable mechanism to enhance commitment and mitigate
isolation (Giosan, 2023; Jafari et al., 2023). Rescarch has shown that embedded employees are more likely to experience professional

belonging and interpersonal integration, thus buffering against the detrimental effects of workplace alienation (Brown et al., 2018; Liu
& Xia, 2016).

Despite these insights, the specific relationship between job embeddedness, organizational commitment, and job isolation remains
underexplored in Middle Eastern educational settings. Particularly, the mediating role of organizational commitment in the effect of job
embeddedness on job isolation among Iraqi PE teachers has not been empirically tested. Therefore, the present study aims to design and
validate a structural model that explains how job embeddedness impacts job isolation through the mediating role of organizational

commitment. This model not only addresses a critical gap in the literature but also offers actionable insights for educational policymakers

and administrators in Iraq and similar contexts (Kamyabi, 2024; Poursadegh et al., 2022).

Methods and Materials

This research utilized a descriptive-correlational design based on structural equation modeling (SEM). The statistical population consisted
of all physical education teachers in Iraq (N = 25,642). Using a multi-stage cluster sampling method, a representative sample of 384

teachers was selected from five cities across different geographic zones of Iraq (Baghdad, Basra, Samarra, Anbar, and Baqubah).

Data were collected using three standardized instruments: the Job Embeddedness Scale (Johnson et al., 2010), which comprises 20 items
across four subdimensions (fit, sacrifice, social links, and team links); the Workplace Ostracism Scale (Ferris et al., 2008), including 13
items; and the Organizational Commitment Questionnaire (Allen and Meyer, 1990), consisting of 24 items. All instruments employed a
5-point Likert scale. Reliability was confirmed using Cronbach’s alpha: 0.91 for job embeddedness, 0.90 for job isolation, and 0.92 for

organizational commitment.



Data analysis was performed using SPSS and Smart PLS sof iptive statistics were used to present demographic an

characteristics. Correlation analysis, multiple regression, and SEM

d to test the hypothesized relationships.

Findings

Descriptive analysis showed that the mean score for job embeddedness was 63.47 (SD = 6. isolation
and for organizational commitment was 68.92 (SD = 5.74). Demographic data indicated a ma

dominant age group being 3140 years and 50% holding a master’s degree.

Hypothesis 1 tested the effect of job embeddedness on organizational commitment. The path coefficient (B = 0.370), t-value (8.904),
and p-value (0.000) indicated a significant and positive relationship. The model explained 13.69% of the variance in organizational
commitment (R? = 0.1369).

Hypothesis 2 examined the direct effect of job embeddedness on job isolation. The results showed a significant negative relationship B
=-0.433,t = 11.679, p = 0.000), with job embeddedness accounting for 18.74% of the variance in job isolation (R? = 0.1874).

Hypothesis 3 evaluated the impact of organizational commitment on job isolation. Findings demonstrated a significant negative path ( =
-0.488, t = 13.296, p = 0.000), with organizational commitment explaining 23.81% of job isolation variability (R = 0.2381).

Goodness-of-fit indices confirmed that the proposed model adequately represented the observed data.
Discussion and Conclusion

The findings affirm the theoretical proposition that job embeddedness enhances organizational commitment. PE teachers who feel a strong
attachment to their profession—through relational, contextual, and personal dimensions—are more inclined to develop a loyal and
committed stance toward their institution. This result is particularly relevant in Iraq’s socio-educational environment, where limited

institutional support may be offset by personal and community-based bonds to the profession.

The significant negative relationship between job embeddedness and job isolation illustrates that when teachers perceive their work
environment as compatible, meaningful, and socially embedded, the experience of alienation and marginalization declines. This suggests
that embeddedness may function as a protective psychological resource, fostering a sense of stability and social integration that counters
workplace isolation. Moreover, these findings validate job embeddedness theory in a non-Western, collectivist context where communal

identity and environmental fit play crucial roles.

The mediating role of organizational commitment underscores its importance as a conduit between job embeddedness and job isolation.
Teachers who are embedded in their roles are more likely to internalize organizational values and exhibit stronger psychological contracts,
which in turn shields them from the adverse impacts of workplace exclusion. This pathway implies that efforts to strengthen

embeddedness will indirectly improve retention and Well—being through heightened commitment levels.

Practically, this study offers critical insights for educational leaders and policymakers. Enhancing job embeddedness through targeted
interventions—such as professional development programs, peer mentoring, and community engagement—can lead to higher
commitment and reduced isolation. Emphasizing person—organization fit during hiring processes and promoting inclusive school cultures

can further reinforce these outcomes.

In conclusion, the proposed model demonstrates that job embeddedness, directly and via organizational commitment, is a powerful

determinant of job isolation among Iraqi PE teachers. Investing in strategies that nurture embeddedness and commitment can therefore

serve as effective tools to reduce alienation and promote psychological well-being in the educational workforce.
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