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Abstract

Purpose: The present study was conducted with the aim of proposing a teacher
performance management model based on organizational retention.

Methodology: This study employed a cross-sectional, quantitative design. The study
population consisted of all first- and second-cycle secondary school teachers in Alborz
Province during the 2022-2023 academic year, totaling 5,590 individuals. A sample size
of 360 teachers was selected using a multi-stage cluster random sampling method. The
research instruments included a demographic information form (gender, education, age,
teaching level, and years of experience) and a researcher-made Teacher Performance
Management Questionnaire based on organizational retention, consisting of 49 items. The
face validity of the questionnaire was confirmed by 10 faculty members, its content
validity index for each item exceeded 0.79, and its reliability, assessed via Cronbach’s
alpha on a sample of 30 individuals, was calculated at 0.87. Data were analyzed using
exploratory factor analysis and structural equation modeling through SPSS and AMOS
software.

Findings: The findings of this study indicated that the Teacher Performance Management
Questionnaire based on organizational retention comprised 49 items, each with a factor
loading greater than 0.60. Furthermore, teacher performance management based on
organizational retention included eight components across five strategic dimensions: (1)
strategic (with three components: procedural, development and improvement, and content-
based), (2) intervening (with two components: content-based and contextual/structural),
(3) consequences (with one component: development and improvement), (4) causal
conditions (with one content-based component), and (5) contextual conditions (with one
contextual/structural component). The average extracted variance for dimensions and
components exceeded 0.50, and the reliability of each, measured via Cronbach’s alpha,
was above 0.80. Moreover, the proposed model demonstrated good fit, and in the model,
the effects of dimensions on components and components on items were statistically
significant (P < .05).

Conclusion: Educational system specialists and planners, considering the proposed
teacher performance management model based on organizational retention, can take
ffective steps toward enhancing teacher performance aligned with organizational
ion through the identified dimensions and components.
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Detailed Abstract
Introduction

In the dynamic and rapidly evolving landscape of organizational development, human resources have emerged as the most
vital asset of any system, particularly in education, where teachers are at the heart of instructional delivery and student
achievement. Education systems rely on teachers not merely as transmitters of knowledge but as facilitators of personal
growth, social development, and lifelong learning. Hence, the performance of teachers becomes a critical variable in the
success of educational institutions (Rezaei et al., 2024). Teacher performance encapsulates various aspects, including
instructional planning, teaching strategies, classroom management, collaboration with colleagues, professional
development, and student feedback (Jacob et al., 2018). It plays a pivotal role in achieving educational goals and directly
impacts student learning outcomes (Belles-Obrero & Lombardi, 2022).

Equally important is the concept of organizational retention, which refers to employees’ commitment to remain in the
organization and align their goals with institutional missions (Arora et al., 2020). Organizational retention is not limited to
the physical presence of staff but encompasses their active engagement, emotional attachment, and long-term commitment
to their roles and responsibilities (Brandi & Thomassen, 2021). In educational contexts, especially in public school
systems, ensuring teacher retention is not only economically advantageous but also essential for sustaining teaching
guality and educational continuity (Gutierrez-Rivera et al., 2024). Factors influencing retention include environmental
variables (social, economic, and political conditions), organizational elements (leadership, structure, incentives), and
personal factors (motivation, values, and job satisfaction) (Sarna et al., 2022).

Studies have highlighted the detrimental effects of neglecting employee needs, such as increased turnover and job burnout
(llyas et al., 2020), whereas strengthening organizational retention enhances trust, loyalty, and job performance (Agarwal
& Kapoor, 2023). In this regard, a performance management model rooted in the principles of organizational retention
could serve as a robust framework for improving the performance of educators and increasing their long-term
engagement. Despite the conceptual relevance, there exists a noticeable gap in empirical, quantitative models that link
teacher performance management with organizational retention, especially in the Iranian educational system. Most
previous studies have explored these variables separately and often relied on qualitative designs (Ahmadi et al., 2017;
Hosseini et al., 2021).

Moreover, the complexity of modern educational institutions and the unique challenges faced by teachers—ranging from
workload to lack of systemic support—necessitate the development of context-specific models that capture the intricacies
of both performance and retention dynamics. Existing models, such as those explored in (Ebrahimi et al., 2017;
McConnell, 2017), have underlined the importance of organizational climate, leadership, and professional growth, but
have yet to offer an integrated and validated quantitative structure. The current study seeks to fill this gap by presenting a
comprehensive teacher performance management model based on organizational retention, drawing on a
multidimensional perspective and tested through advanced statistical modeling techniques.

Methods and Materials

This study employed a cross-sectional, quantitative research design. The population consisted of all first- and second-
cycle secondary school teachers in Alborz Province, Iran, during the 2022—-2023 academic year (N = 5590). A sample of
360 teachers was selected using a multi-stage cluster random sampling method. Data collection instruments included a
demographic information form and a researcher-made Teacher Performance Management Questionnaire based on
Organizational Retention (TPMQ-OR), consisting of 49 items. The questionnaire’s face validity was confirmed by ten
academic experts, content validity indices exceeded 0.79 for all items, and internal consistency was confirmed with a
Cronbach’s alpha of 0.87. Data were analyzed using Exploratory Factor Analysis (EFA) and Structural Equation
Modeling (SEM) with SPSS and AMOS software.

Findings



ts were female (83.06%), held a bachelor’
ry schools (61.67%), and had more

Descriptive statistics showed that the majority of t
(42.78%), were over 45 years old (44.44%), taught in first-c
of teaching experience (51.11%).

EFA revealed that all 49 items of the TPMQ-OR had factor loadings above
eight components categorized into five higher-order dimensions: (1) Strategic (p
content); (2) Intervening (content and contextual/structural); (3) Consequences (imp
Causal Conditions (content); and (5) Contextual Conditions (contextual/structural). The ave
each component exceeded 0.50, and Cronbach’s alpha values ranged above 0.80 for all subscales
reliability.

Model fit indices indicated a good fit: x2/df = 1.6, RMSEA = 0.03, CFI = 0.95, NFI = 0.93, GFI = 0.99, and AGFI = 0.91.
The SEM results demonstrated significant path coefficients between the dimensions, components, and questionnaire items
(p < .05), supporting the internal coherence and structural validity of the proposed model.

confirming internal

Discussion and Conclusion

The results of this study affirm that teacher performance management can be effectively structured around the principles
of organizational retention. The multidimensional model developed herein provides a comprehensive framework
incorporating both strategic and operational aspects of performance, as well as organizational, contextual, and
psychological enablers of retention. The model’s robust statistical properties—including high reliability, convergent
validity, and model fit—underscore its utility as both a diagnostic and developmental tool for educational policymakers
and administrators.

By integrating components such as professional development, performance evaluation, participatory leadership, and
equity in compensation and recognition, the model aligns with global best practices in human resource management and
reflects the specific socio-cultural context of Iran’s educational system. It resonates with previous findings that emphasize
teacher autonomy, supportive environments, and meaningful engagement as key determinants of retention and
effectiveness. Notably, the model addresses not only individual competencies but also systemic structures, thus promoting
sustainable organizational learning and development.

From a practical standpoint, implementing this model in schools and educational departments could facilitate more
strategic human capital management. It encourages continuous feedback, clear performance expectations, and transparent
mechanisms for growth and recognition. Furthermore, it highlights the importance of trust, emotional commitment, and a
sense of belonging—factors that traditional performance evaluation systems often overlook.

In conclusion, the study contributes to the literature by presenting a novel, empirically validated model that bridges the
gap between performance management and organizational retention in educational settings. It offers a foundation for
future research and practical intervention aimed at improving teacher effectiveness and stability within the workforce. By
addressing both individual and institutional dimensions, the model sets a new benchmark for performance management
systems in education and provides a roadmap for enhancing organizational resilience through strategic human resource
practices.
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